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BAO CAO TONG KET CONG TAC NAM 2017
VA NHIEM VU KE HOACH NAM 2018

A.TONG KET TINH HINH THU'C HIEN NHIEM VU SAN XUAT
KINH DOANH NAM 2017

I. PAC PIEM TINH HINH

1. Kho khin:

- Hoat dong san xudt kinh doanh cta Cong ty trong co ché thi truomg gap nhiéu kho
khan va canh tranh gay gat hon. Sy canh tranh quyét ligt vé gid ban cua cac nha san xuat
thép trong nuoc (nhiéu nha cung cdp méi dua san phdm ra thi truomg voi gia thap dé
chiém thi phan), ddc biét la cac don vi san xudt thép tir quing va san xuét thép tir 16 trung
tan voi chi phi san xuét thap da co nhimg anh huong ti€u cuc dén hoat dong san xudl
kinh doanh cua Cong ty.

- Gia ciia mt s6 vét tu nguyeén liéu chi yéu nhu thép vun. dién cuc va hop kim luon
bién dong gdy nhiéu kho khin trong cong tac thu mua va dir trir hang ton kho. Tir thing
7 tr&r di gia dién cuc da ting dot bién (gip hon 6 lin so vai mirc gid trung binh hang nim
trude day) da lam ting dang ké chi phi san xuéit phoi thép.

- Sur canh tranh quyét liét vé gid ban thanh phém cta cde nha san xudit thép trong nude
(ting giam gia ban khong dong b giira cac nha san xuit phia Nam) tir diu nam dén nay
lam cho gia ban thép thanh phim cia Cong ty cling khong dugce én dinh, anh huong nhat
dinh dén tinh hinh kinh doanh cuia Cong ty.

2. Thudn loi:

- Thi truémg thép trong nam 2017 tuy khong co nhimg dot bién ting hay giam manh
nhu trong nam 2016, nhung lai dién ra twong déi On dinh véi muc tiéu thu binh quén cua
cac quy déu gan nhu twong tu nhu nhau. Va néu co khae biét vé san luong tiéu thu giira
cac quy thi cling chi dao déng ¢ mirc khoang 10 15% va diéu nay gitp cho cong téc
san xudt va dap tmg nhu cu tiéu thy cta thi truong gap nhiéu thuédn loi. Bén canh do. do
Trung Quéc dp dung nhimg bi¢n phap nghiém ngét vé moi truong va tiét giam san xudt
thép. nén lwong thép cudn (phuc vu cho khiu kéo diy ma kém) bi han ché nhép khiu vao
Viét Nam nén giap cho Coéng ty ¢o thé tang kha nang tiéu thy thém san phamnay.

- Bo may to chirc cua Cong ty lubn duge cing cd va kien toan, CBCNV Cong ty ¢6
ca A o e A r s bl he khin thue hign tt nhiém vu. Thiét bi cong nghé



huy tot da san xuat ra cdc san pha
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Nam.

- Cong ty da nhin dugc su chi (
Téng Giam doc cling nhu nhimg hd trg cta cde phong ban chirc ning ¢l

Thép Viét Nam-CTCP.

A

6 chét luong cao, duge thi trudng ngay cang tin
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[I. KET QUA SAN XUAT KINH DOANH NAM 2017

dao va gitip d& kip thf:r! wl. nLleu m!ll cua ”Dm Hﬂﬂ

a Téng Cong ty

| Chitieu DVT | Thue hién Nam 2087 | Ty 18 %
2016 | Kéhoach | Thuc hién TH"(H_
1. San xuit: N
i a. Phéi thép: Tén 158.283 160.000 171.548 | 107,22%
| b. Thép cin: Tén 130.081 140.000 146.148 1u4.39%.
c. Oxy:
B Théi lo (m3) M3 | 2.851.240 : 4.120.955
B Nap chai (chai) Chai 247.037 . 242.280
2. Tiéu thu san pham:
a. Tiéu thu thép can | Tén 134.872 140.000 144.649 | 103,32%
2 b. Tiéu thu phéi thép | Tén 13.860 14.500 21.016 | 144,94%
3. Doanh thu: Tr.d | 1.410.853| 1.420.300 | 1.894.197 | 133.37%
4. Loi nhuén trude thué | Tr.d 38.131 33.000 81.039 | 245,57%
_‘i Loi nhudn sau thué | Tr.d 30.465 26.400 64.569 | 244,58%
6. Co tire | ﬂlx., 15 14 30 | 214.29% |

[11. TINH HINH THUC HIEN KE HOACH NAM 2017
1. Vé siin xuét va tiéu thu sin phim:
. San luong phoi thép SX dat 171.548 tAn bing 107.22% ké hoach nam, tang 13.265
tAn so véi nam 2016.

- San lugng thép can SX dat 146.148 tén biang 104.39% ké hoach nam. ting 16.067
tin so v&i nam 2016.

- San lugng thép can tiéu thu dat 144.649 tan bang 103.32% ké hoach nam. ting

9.777 thn so voi nam 2016.
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Cén ctr vao nhu cAu clia thi truong va kha ning san xuat kinh doanh Cong ty {rlfl lap
ké hoach tAc nhiép sin xudt phi hop voi timg thoi diém nén da dap ung 10t yeu
chu ciia khach hang, dong thoi dam bao lugng tn kho & mire hop 1.

Loi nhudn sau thué nam 2017 dat dugc 64.569 ty, dat duge 244,58% ke hoach.

Két qua san xudt phoi thép, thép cén, tiéu thu va loi nhun dat vuot mire ké hoach
dé ra. da thé hién su nd luc rdt 16n cia Hai d-‘f‘nng quan tri. Ban diéu hanh, Tédp thé
lanh dao va cin bd CNV Cong ty trong viée duy tri san xudt trong boi canh thi
truomg nganh thép con gap nhiéu khé khin va canh tranh gay gat.

2. Cong tic quan ly, cung ng vit tw nguyén li¢u:

Cong ty da chu dong cung tmg du, kip thoi s6 luong céc loai vat tu, nguyén liéu,
phu ting cho san xudt va sira chira thiét bi trong nam. Cac ngudn cung cap dan di
viio 6n dinh ca vé chat luong va gia ca.

Bé tri hop Iy mat bing kho bai, tao diéu kién thudn loi dé bao quan t6t vit tr hang
héa & timg don vi. Quy hoach cdc bai bé-tong chira thép vun, tiép nhian trén
180.000 tin thép vun va gang. Vi vay, c6 du diéu kién dé ché bién liéu cho san xudt
thép luyén va dam bao luong liéu ton dén cudi thang 12/2017 khodng 5.000 tén.

Sir dung 100% liéu ndi, tang cudng sir dung cdc nguyén vat liéu trong nudc san
xudt duoe, ho tro sir dung san phﬁm cua cac don vi trong he [héng.

Thye hién tot cdc quy dinh vé cong tac quéan 1y, nhap xudt vit tu, thanh pham. Ra
sodt thanh Iy cdc loai vt tu, phu ting khong con suir dung trong san xudt dé thu hoi
von.

3. Cong tac tai chinh ké toan:

Thue hién ding cic ché dg. quy dinh vé tai chinh cia Nha Nude va quy ché tai
chinh ctia Cong ty ¢6 phan,

Béao dam cac thoi han khai bao thué va nop thué déy du. Cong bo théng tin chinh
xdc. ding han theo yéu cau véi cong ty dai ching.

Phan tich chi tiét chi phi san xuét kip thoi.

Dép tmg dii vén va kip thori cho san xuat kinh doanh véi mue chi phi tai chinh hop
ly.

Pap tmg ddy du cong tac kiém tra tai chinh dinh ky cia Téng Cong ty vi cong tac
kiém toan hang nam. bao dam ding cic ché do thong ké, luan chuyén, luu tri
chimng tur.

4. Cong tac ky thuit co dién, xdy dung co bin, méi trudng:

a. Cong tac k¥ thuit va cong nghé:

Thiét bi 16 20 tin va 1o tinh luyén hoat déng én dinh. Chét lvong san phim dat &
mirc cao. Trong nam tap trung san xudt cic mac thép cacbon théng thuomg v han
ché san xudt cic méac thép hop kim thip do bén cao. Tuy nhién thiét bi 16 c6 nhiéu
han ché, mat bang cong nghé khong that su thudn loi nén kho hop 1y hoa san xudt
dé giam cdc chi tiéu k¥ thuat.
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~ Thiét bi can hoat dfng tuong ddi 6n dinh, cong nghé can ngay cang dugc hoan
thién cho phep kha ndng nng cong sudt can, chat lugng san phém dat mic t6i da

vi giam chi phi san xuét. Ciing nhu Luyén thép, mat bang chat hep va cong nghé
cil cling dang la can tro lon dén kha nang canh tranh cia don vi

Vé chét lwong san phim niim 2017 dat duge nhw sau:
- Thép luyén: Loai | dat 99.6%:
- Thépcan: Loai I dat 99,0%.
b. Cong tdc diu tw, trang bi bé sung

Trong nam 2017 Cong ty da dau tu, trang bj bo sung céc hang myc sau voi tong gia
tri tang TSCD la 25.306 Tri¢u dong;

- Cai tao can trung hang ngang sang can hang doc: 8.368 tri¢u dong
- Bién thé 1o EAF 25.000 KVA: 8.515 triéu dong
- My duc phoi lién tuc 2 dong R5.25m: 240 triéu déng
- B lam mat hé thong xur Iy khi thai: 2.127 triéu dong
- Cum tay don kep than dién cuc: 1.681 triéu dong
- Cai tao ndi dai nha xudng 50T PX Luyén: 1.354 triéu dong
- Xe nang 7 tén: 1.230 triéu dong
- Pong co DC. ti diéu khién, phén cing va 1ap trinh PLC 675KW-500V-
1450A: 1.300 triéu dong
- May bam éng thuy luc 1/4” — 1.1/4™: 153 triéu dong
- 02 cai Cap phé liéu (Nhat): 230 triéu dong
- 02 bd may t lanh ding Daikin 6HP: 108 triéu dong

Ngoai cac hang mye noi trén, con ¢6 hang muc khdc nhu:

- May dong b6 thép thanh: Cong ty di td chire chao hang canh tranh va ky hop
ddng ngay 02/11/2017 véi gia tri 1.540 tri¢u dong (da bao gdm VAT). Cong
ty da nhén hang trong thang 02/2018 va dang trién khai lap dat.

- May tién CNC: Cong ty da té chire chiao hang canh tranh va ky hop dﬁng
ngay 18/08/2017 véi gid tri 3.935 tridu dong (da bao gbm VAT). Du kién giao
hang trong thang 03/2018.

¢, Tinh hinh sira chira lom

Trong ndm 2017 Cong ty da sta chira lon cac hang muc sau voi tong gia tri quyét
toan la 3,775 Triéu dong:

- San ngudi thoi 3 PX Cén: 891 triéu dong
- Pudng ndi bo: 806 triéu dong
- Thay tdm dan, vét nude toan Cong ty: 170 tridu dong
- Thay mai ton. chong dot nha xuéng: 622 triéu dong
- Nén nha xudng PX Luyén: 331 triéu dong
- Son lai nha vén phong: 955 triéu dong

VCA - Bdo edo tong két cdng tae SXKD wdm 2007 v nligm v ké hoaeh SYKI ndm 2008 Trang 4



d. Cong thc moi truong:

Dé Cong ty ngly cang phat trién bén vimg, trong nam qua Cong ty di trién khai
thye hién 10t cdc cong tac bao v¢ maoi truong nhu trong thém cdy xanh, duy tri hoat
dong on dinh cua hé théng 16 gia nhi¢t trung tan dem lai hiéu qua kinh té va moi
truomg.

Céng tac xir ly khi thai. nude thai dat QCVN (Quy chudn Viét Nam) vé moi
trueong. Cong tic quéan ly chit thai rin duge thuc hién nghiém tic va ¢o ky hop
ddng vai doi tac co chire nang xur ly chét thai ran dé dinh ky xir ly.

5. Cong tac to chive lao dong, tién lwong va doi song

a. Tinh hinh lao dong

1

34 lao dong ngay 01/01/2017: 462 ngudi, trong do ¢6 29 .

S6 lao dong nghl huu trong nim; 03 nguoi; SO lao ddng nghi viée trong nam: 30
ngwdi. Téng s6 tién tro cap thoi viée 2.274 Trigu dong.

Sé lao dong duge tuyén dung trong nam: 24 ngudi

Lao dong trire tiép (lao déng lam nghé nang nhoc doc hai. nguy hiém hodc dac biét
nang nhoc, doc hai nguy hiém): 372 ngudi: Lao dong gién tiép: 81 ngudi

[.ao dong binh quan trong nam 2017 la 455 ngudi (trong do 6 28 nwr).

$6 lao dong ngay 31/12/2017: 453 ngudi. Trong dé ¢6 29 nir.

b. Céng tic tién lwong va doi song

Thure hién viée tra luong theo ché do khoan san pham va céc ché do khac cua
ngudi lao dong theo dung qui dinh va cac ché do hién hanh.

Thu nhap binh quan cua Ngudi lao dong la 14,9 triéu dong/ngudi/thang. (Nam
2016 la 13.4 triéu dong/ngudi/théng).

Chu cép chi phi va phuong tién cho ngudi lao dong di nghi mat hang nam.

Té chite kidm tra stre khoe dinh ky 433 ngudi va khiam bénh nghé nghiép cho 143
ngudi lao dong. Nam 2017 khong co cong nhin nao méc bénh nghé nghiép.

6. Cong tic an ninh trit ty va an toan lao dong

Duy tri thue hién tét nhiém vy bao vé tai san, gitr virmg an ninh chinh tri trat tur
trong Cong ty.

Cong tac hudn luyén dinh ky duge thye hién nghiém tie i diu nim va to chirc
hudn luyén cho 459 cong nhan, mo 07 lép huan luyén an toan cho cic cong nhan
vin hanh thiét bi ¢6 yéu cau nghiém ngit vé an toan, ma 01 16p hudn luyén cong
tac an toan cho can b quan ly.

Trang bi va sir dung diy di bao hd lao dong theo ding yéu ciu nganh nghé, ra sodt,
bé sung cac quy dinh an toan, ndi qui trong cong tac BHLD. Trong nam co 03 vu

VCA - Béo cdo tang kit cong tde SXKD nam 2017 va nhiém vu ké hoach SXKD nam 2018 Trang 3



tai nan lao dong nhe. Nguyén nhén do ngudi lao dong chua chap hanh ding qui
trinh. qui dinh an toan lao dong 1

- Duy tri né nép cong tac kiém tra an toan lao dng. vé sinh cong nghiép. 10 chirc ddt
chuyén trach phong chéng ngp va cong tdc PCCN. Quan tdm tot dén v& sinh

dudmg giao thong ndi bo, mat bing san xuét. cham soc, trong thém céy xanh cai tao
moi trromg lam viée.

- Té chire thuc hién va duy tri cong tac 58 tai cac don vi san xudt va phong ban trong
Cong ty, dinh ky kiém tra va danh gia hoat dong nay.

7. Phong trio thi dua va cic mat hoat dong Dang Doan thé

- Cong tac Dang: Thudng xuyén tuyén truyén, phd bién cac chu truong chinh sach
ciia Dang va nha nudc nhiim ning cao y thire trach nhiém cia CBCNV, dé chap
hanh t6t phap luat Nha nude, ndi quy va quy dinh cua Cong ty. Té chirc cho ¢dn b
dang vién sinh hoat, hoc tap chinh tri.

- Cong tac Cong doan: Vin dong CBCNV tham gia diy du cac phong trao thi dua do
Tong Cong ty va Cong ty t6 chire, phong trio sang kién. tiét kiém: 16 chirc cac hoat
dong vin hoa. van nghe, thé thao. t6 chirc 100% CBCNV di nghi mat theo ché do.
Bén canh do, Cong doan Céng ty da van dong CBCNV tham gia cdc hoat dong xa
hoi tir thién do Téng Cong ty phat dong. Dien hinh nhu: xdy dyng nha tinh thwong
cho anh Luong Vin Binh — cong nhén PX. Luyén thép voi s6 tién 100 triéu dong,
déng gop xdy Truémg Mim Non & huyén Nam Din, tinh Ngh¢ An v chi phi la
1.5 ty dong.

- Trong nam khong co trudng hop nao vi pham Thoa udc Lao dong tap thé.

- Vé phong trao sang kién. nam 2017 ¢o 51 giai phap dugc cong nhén 1a sang kién
hop |y hoa san «udt. sira chita thiét bj véi gia tri lam loi uéce dat khoang 23
déng va da trich thudng sd tién 1a 201.200.000 dong.

_ Doan thanh nién: Vé&i doi ngi hon 57 BVTN wré. khoe. nang dong va sang lao.
Trong nam qua, hoat dong cua Doan thanh nién da dat duge nhimg hi¢u qua nhit
dinh nhu: Dong gop 30 sang kién cai tién ky thudt va 06 céng trinh thanh nién, 16
chirc cho DVTN tham quan vé nguén va da dat duge nhimg két qua trong céc hoat
chirc phong trao vin-thé-my. Td chirc cho DPVTN cua Cong ty tham gia hién méu
nhan dao trong nam vaoi 156 don vi mau duoc hién.

IV. KET LUAN:

Nam 2017 la nam tuong déi thuan lgi doi véi Cong ty CP Thép VICASA-
VNSTEEL. véi sir phdn déu khong ngimg cua tap thé CBCNV Cong ty, clng véi sur giup
d va chi dao kip thai. toan dién vé nhiéu mat cia lanh dao Téng Cong ty Thép Viét Nam,
két qua thyc hién nhigm vu ké hoach SXKD nam 2017 cua Cong ty van git & mirc on
dinh cac san pham chu luc ca v& san xudt 1in tiéu thy san pham. dap (mg day da va kip
thei cace ching loai san pham. theo chuyén mén hoa cua Tong Céng ty, on dinh dugce thu
nhip va doi song cho CBCNV.

Ve'A - Bido edo tdng ket cong ide SXKD nam 2017 vé nhigm vy ké hoach SXKD ndm 2018 Trang 6



B. NHIEM VU KE HOACH SAN XUAT KINH DOANH NAM 2018
I. KE HOACH SAN XUAT, KINH DOANH NAM 2018

Stt Tén chi tiéu Pon vi tinh Ké hoach nim ZGISJ

I | Sin xuat |

- Phai thép Tén 180.000

- Thép can Tan 150.000
2 | Chét lrgng san pham

- Phoi thép loai | Yo >99.0 |

- Can thép loai | Yo >98,5 |
3 | Tiéu thu san pham chinh |

- Phoi thép Tén 25.000

- Thép can Tan 150.000
4 | Loi nhudn truoc thué Triéu dong 5{}.{}0[!_
5 | Loi nhugn sau thué Triéu dong 40.000 |
6 | CHtirc % 20

Il. KE HOACH PAU TU PHAT TRIEN VA MUA SAM TSCD NAM 2018

Don vi: Ty dong

T > 1]
2 Ké hoach nam 2018 yte )
Stt| Téndwan | OM8 : Ghi chi
mirc i 2 Vin vay thuwong mai
diu Von chu - - —
= Co cam | Chuwa co Von
twr 50" hiru . £
két tin | cam ket Khice
dung tin dung
v | & A - Da thye
v dn chuyén 235 2,35 0.00 0.00 0.00 | pign nam
| | Pdu tr b lam | 235 2,35 ééi.ff
mat hé théng - KHo
xtr 1y khi thai nam
2018
thyre hién
0,85ty
dong.
Il | Dy 4n dau tw| 40,00 20,00 20,00 0,00 0.00
mai
I | Dau tu can thd 40.00 20.00 20,00
hang doc
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111 \

Piu tu mua 8.90 8,90 0.00 \ 0.00 0.00 T

sim TSCD

i B

Dong co DC 375 0,70 \ 0.70 \ \ \
KW

Hé thong DCS 1,50 1,50
cdc thiét bi can
Simac

Led

Hé¢ thf:‘nng phﬁn 1.00 1.00
mém quéan 1y
ROSY

Hé thong trung 2,20 2,20
tam thu thap du
liu, giam sat va
diéu khién tir xa
(SCADA) 110KV

Giia can block 2.00 2.00
mill

6

-

Pong co T00HP 1.50 .50
tram oxy
800m3/h

[1l. MOT SO NOI DUNG CONG TAC VA BIEN PHAP CHU YEU

1. V& sdn xuit va tiéu thu san pham

Nén kinh té trong nudc tang truong & mirc d§ trung binh. Chinh phu van duy tri
chu truong lon la kiém ché lam phat that chit tin dung, han ché dau tr cong. Thi
trudmg thép tiép tuc cung vuot ciu do mot s6 don vi san xudt méi tham gia thi
truomg va mot vai don vi ting san lugng san xudt. Vi viy. viéc thue hanh tiét kiem
trong san xudt va quan ly. giam tiéu hao, ha gid thanh la tn;mg tAm xuyén sudt trong
cong tac lanh dao didu hanh. Mot sé déu tr trung han cap thiét can thyc hién dé hd
trg cho muc tiéu giam tiéu hao cung sé sép xép thue hién trong nam 2018.

Chu dong tim ngudn cung cip phé liéu trong nude dé on dinh dugce gia va dam bao
da s lwgng cung g cho sén san XUAL.

Thue hién tot cong tac kiém tra, danh gia va phén loai chét lugng thép vun cling
nhur hodn thién cong téc tiép nhan lidu, duy tri phéi liéu hop ly dé giam tiéu hao va
gid thanh san xudt.

Duy tri su n dinh vé mat chit lugng dbi véi thép phoi dé dam bio tat ca cac phoi
thép dua qua khau san xuat thép cin déu dat yéu cdu vé tinh chét co 1y, giam thiéu
phé pham.

Duy tri va 6n dinh chiit lwong san phiam thép can, ludn dam bao san pham xuat
xueng thoa man yeu céu cia thi trudng va gitt duge uy tin thuong hiéu “Thép chit

VCA - Bdo cdo tang két edng tde SXKD nam 2017 va nhiém vy ké hoach SXKD nam 2018 Trang §



V*, Cha v ddy manh tiéu thu & thi trung thép keo day. san xuét thép lam que han,
lam buldng...
Duy trity 16 ndp thoi nong trye Uep sang may cdn, giam bot ty 16 nung thoi ¢ 10 gia

nhiét trung tan d¢ dam bao ty 1§ thoi duge cin nong trye tiép (qua hay khong qua 1o
gia nhiét) dat trén 95% va han ché thoi ngudi & mire ti thiéu nhim giam chi phi

san xudt,

Dim bao ké hoach tac nghiép san xudt dong b gitra khdu san xuat luyén va sin
xuiit can dé 100% phdi thép san xudt ra duge nap nong truc tiép vao may can. Qua
do ¢o thé chu dong da dang hoa san phim trong timng thoi diém nham dap {mg yéu
ciu cta thi truong va hd tre hiéu qua cho khiu ticu thy san phim.

2. Pbi voi cong tac t6 chire quan 1y sén Xuit

Tang cuong két hgp, hoan thién to chire quan ly san xudt, thich (mg véi co ché thi
triromg, 1y higu qua san xudt lam mue tiéu chinh.

Pao tao, boi dudng bd sung va xdy dung ddi ngii lao dong tré, cb trinh d¢ chuyén
mén. ¥ thire t chire k§ ludt nghiém va co tinh ké thira dé thue hién tot nhiém vy
trude mat va lau dai.

3. Pbi voi cong tic ky thuit - co dién — ATLD - Mbi truong

Tiép tuc hoan thién cac quy trinh cong ngh¢, cdc quy dinh quan Iy va cdc giai phap
k¥ thudt dé giam tiéu hao nguyén nhién vt liéu trong san xuit, nhat la giam tiéu
hao vé thép vun, dién nang ¢ khéu san xuat phoi thép va giam tiéu hao kim loai.
dién ning ¢ khau san xuét can thép.

Duy tri hoat dong én dinh va hiéu qua thiét bi san xudt ¢ cac phan xudng san Xudt
chinh dé néing cao nang sudt v chét lurgng théi dic ciing nhu thanh phim thép can,
Pay manh hon nira cong tac tiét kiém trong moi linh virc hoat dong sin xuat kinh
doanh dé gidm chi phi, ha gid thanh san phim nhédm ting kha néng canh tranh.
Thue hién tt ké hoach stra chira 16n, xdy dung co béan va trang bi bo sung moi thiét
bi cdn thiét cho san xudt, duy tri su hoat dong dn dinh va khai thac hiéu qua cac du
an da dau tu.

Thyre hién viée gidm sat danh gia hiing nam hé théng quan 1y chét lugng tiéu chuan
ISO 9001:2015 va ISO 17025 (dbi véi Phong thi nghiém).

Céng tac an toan lao dong phai duge quan tim thudmg xuyén, timg bo phan phai
thue hién tét cong tac hudn luyén va kiém tra dinh ky. thuc hién cic bién phap
phong ngira dé giam thiéu tai nan lao dong

Duy tri on dinh hoat dong cua hé lhéng_ xtr ly khi thai, dam bao mai trudmg lao
dong va cham soc trong mdi thém cdy xanh.

4. Pbi véi che mit cong tac khac

Giir virng an ninh chinh tri trat ty, bao vé ot tai san cua Cong ty, thuc hién c6 hi¢u
qua cac bién phap phong chéng chay né, phong chéng ngap lut.
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_ Té chire cac phong trao thi dua trong san xudt, phat huy sang kién cai tién k¥ thudt
vi tich cue ap dung céc gidi phap quéan 1y, giai phap k¥ thuat dé tang hiu qua trong
san xudt kinh doanh.

- Duy tri hoat donn thuomg xuyén cic t0 chirc doan thé. Quan tdm hon nira dén thu

nhap va doi song ctiia CBCNV trong Cong ty nham tao duoc sy tin twong va cran bo
lau dai cua nguoi lao dong véi Cong ty.

Trén day la tinh hinh hoat dr,mg san xuét kinh doanh nam 2017 va ké hoach san
xuit kinh doanh nam 2018, mét s0 ndi dung cong tac, bién phap chu yéu dé thyc hién ké
hoach nam 2018 cua cong ty cd phan Thép VICASA - VNSTEEL.

Kinh trinh Dai hoi ¢6 dong xem xét va thong qua.

ONG GIAM DOC
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A CONG TY CO PHAN THEP VICASA - VNSTEEL

Dia chi: Pudmg 9, KCN Bién Hoa 1, P.An Binh, TP Bién Hoa, Pong Nai
VNSTEEL : , . i
VICASA Tel: 0251.3836148; Fax: 0251.3836505; Email: vicasasteel@vicasasteel.com

Bién Hoa, Dong Nai - Ngay 16 thang 03 ndm 2018
BAO CAO
HOAT PONG CUA HQI PONG QUAN TRI NAM 2017

Thye hién Diéu 1& 6 chirc va hoat dong cua Cong ty. Ngh quyét ctia Pai hoi
dong c6 dong thuong nién nam 2017, Hoi dong Quan tri cong ty xin bao cdo Dai hoi

déng c6 dong vé hoat dong cira Hoi dong Quan tri trong nam 2017 nhu sau: ,f/
VE NHAN SU'

: : : . 5 1 ; ) . e

Theo két qua biéu quyét tai Dai hoi dong co dong duge 6 chire vao ngay \ 2
28/03/2017, Hoi dong quan tri Cong ty ¢o phan Theép VICASA - VNSTEEL hién nay N

gom ¢6 05 thanh vién nhu sau:

1. Ong L& Viin Cam
Ong Nguyén Xuén Tién
Ong Vo Hyu

1=

il

Ong Nguyén Déng Virng
Ong Nguyén Bio Giang

L

Vé nhan su Hoi dong quan tri trong nam 2017 khong ¢6 su thay doi.

II. VE THU'C HIEN NHIEM VU
1. Vé két qua sin xuit kinh doanh cia Cong ty nam 2017

Tai Dai hoi dong cd dong thuong nién nam 2017 da thong qua Nghi quyét, trong
d6 ¢6 phuong hudng san xuat kinh doanh va giao cho Hoi dong quan tri to chice trién
khai thyc hién Nghi quyet, HDQT da xac dinh chién luge, myc tiéu phat trién san xuat
kinh doanh va giao cho Téng Giam doc diéu hanh, trién khai thuc hién theo nghi quyét
tirng quy.

Trong nam 2017, HPQT thyc hién tot chirc nang giam st dé dam bio két qua dat
duoe tir -::E:r}g tac djéu hanh cta Tong Giam doc theo diung muc tiéu, dinh hudng va ké
hoach da dé ra. Dong thoi, HDQT da ¢6 chu truong giai quyét Kip thoi nhimg vudéng
mic, kho khan tir thue té. Trong nam 2017 HPQT VICASA da no luc va chu dong dé
ra chién luge, giai phap kinh doanh phi hgp véi tinh hinh thyre €, thue hanh tot mot so
vén dé tiét kiém dé giam chi phi va dam bao thu nhip cua ngudi lao dong.

- Vén didu 16 cia Cong ty: 151,873 Ty ddng (Thai diém 31/12/2017).
- MOt s0 chi tiéu va két qua san xuat kinh doanh nam 2017 cua cong ty dat duoe
nhur sau:
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Nim 2017 | Ty %

Chi tiéu bVvVT Thg[t;ll;lgn wr— l T \ THICH
e | |
1. San xuat: B I T B I
a. Pht::ri_tha;:;: Tan 158.283 160.000 171.548 | 107,22%
h.;hép can: o _'réﬁm 13:}_{}31 140.000 | 146.148 104.39%
c. Oxy: | B e ) B
| Th; 1o (m3) N M3 | 2.851.240 - | 4120955 _
Nap ;hai (chai) Chai 247.037 4 242 280 i
2. Tiéu thuy sin phﬁm: Lo b L Rin |
;. Tiéu thu thép cin Tén 134.872 140.000 144.649 | 103,32%
b. Tiéu thy phéi thép | Tén 13.860 14.500 21.016 | 144.94% |
3. Doanh thu: Trd | 1.410.853| 1.420300| 1.894.197| 133.37% |
4. Ty suét lgi nhufin sau | % 9.45% 15.29%
thué/Téng TS (ROA) |
g vincpis | | 13
hiru (ROE)
6. Loi nhudn trudc thué | Tr.d 38.131 33.000 81.039 | 245.57%
7. Loi nhudn sau thué¢ | Tr.d 30.465 26.400 64.569 | 244.58%
8. Co tire | % 15 | 14 30 | 214.29%

2. V& diu tu tai sin ¢é dinh, trang bi bo sung va sira chira lon
a. Vé diu tu tai sin ¢6 dinh
- Gia tri tai san cé dinh cta Cong ty tai thoi diém 31/12/2017 1a 84,213 ty dong.
- Trong nam 2017 HDQT va Ban diéu hanh da can déi nguon luc dé dau tu trang

thiét bi bd sung céc hang mue voi tong gia tri tang TSCH 14 25.306 triéu ﬂﬂng nhim
ning cao ning luc san xudt ciia Cong ty. Cy thé:

+ Cai tao can trung hang ngang sang can hang doc:  8.368 triéu dong
+ Bién thé 16 EAF 25.000 KVA: 8.515 triéu dong
+ May diic phoi lién tuc 2 dong RS,25m: 240 triéu dong
¢ Bo 1am mat hé thong xir 1y khi thai: 2.127 triéu dong
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+ Cym tay don kep than dién cyc: 1.681 triéu dong

+ Cai tao ndi dai nha xudéng 50T PX Luyén: 1,354 triéu dong
+ Xe néng 7 tan: 1.230 tridu dong
+ Pong co DC. ti diéu khién, phan cimg va ldp trinh PLC 675KW-500V-
1450A 1.300 trigu dong

Ngoai cac hang muc ndi trén, con ¢ hang muc khac nhu:
- May dong bo thép thanh: Cong ty da td chirc chao hang canh tranh va ky
hop dong ngay 02/11/2017 véi gia tri 1.540 triéu dﬂng (dd bao gdm VAT).
Céng ty da nhan hang trong thang 02/2018 va dang trién khai lap dat.

- May tién CNC: Cong ty da t6 chie chao hang canh tranh va ky hop dung
ngay 18/08/2017 voi gia tri 3,935 tricu dong (da bao gom VAT). Dy kién
giao hang trong thang 03/2018

Tét ci cac hang muc ddu tu déu duge Cong ty thue hién dang theo phap luat hien
hanh va cac quy dinh lién quan dén hoat dong dau tu duge ap dung tai Cong ty co
phin Thép VICASA-VNS' TEEL. Tir do da phét huy hi¢u qua, gop phin lam giam tiéu
hao k¥ thudt, ting ndng sudt va giam gia thanh san phéam.

b. Tinh hinh sira chira lon

Trong nam 2017 Cong ty da stra chira 1on cac hang muc sau voi tong gid tri quyét
toan la 3.775 Triéu dong:

+ San ngudi thoi 3 PX Can: 891 triéu dong
+ Duong ndi b: 806 triéu dong
+ Thay tdm dan, vét nudce toan Cong ty: 170 triéu dong
+ Thay méi ton, chong dot nha xuong: 622 triéu dong
+ Nén nha xuong PX Luyén: 331 triéu dong
+ Son lai nha vin phong: 955 tri¢u dong

3. V& td chire cic cude hop Hoi dong quin tri:

Trong nam 2017. HPQT di bao dam ché do hop mot quy mot lan. thue hién tot
dan chu trong cac cude hop. Ngoai ra, HDQT cong ty con 16 chire ldy v kién biéu
quw:l ctia HDQT béng vén ban dé giai quyét kip thoi nhitng phat sinh va viée Ia} ¥y
kién bang van ban duge thue hién dung trinh ty, thu tuc theo quy dinh cua Diéu 18
cong ty va Ludt doanh nghi¢p. Trong nhiém ky. Hdi d-:mg quan tri cong ty da to chire
nhiéu cudc hop qua do da ban hanh duge 04 Nghi quyét HDQT cong ty.

Bién ban cac cudc hop HPQT dugce lap ddy du c6 chir ky cia cic thanh vién
HDQT tham gia du hop, dam bao ding hinh thire theo quy dinh cta phap luat: ho so,
tai liéu da duge gui day du dén cac thanh vién HPQT du hop dé tham khao. nghién
ctru trude theo Diéu 1¢. Do viy cic ndi dung duge I IDQT théng qua ludn duge su nhat

tri va dong thuan cao, tao diéu kién rat thudn loi trong viéc dua cac Nghi quyét cia
HDQT vao thue té san xuét kinh doanh ctia don vi.
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Cac thanh vién HDQT ¢ tinh thin doan két da thé hién hét tinh than trach
nhiém va thye hién t6t quyén, nghia vu cta thanh vién HPQT theo quy dinh cua biéu
& 16 chire va hoat dgng clia Cong ty.

4. Vé thii lao va chi phi hoat dong ciia HDQT trong nim 2017
Trong nam 2017, Cong ty da thuc hién chi tra tha lao HDQT cu thé nhur sau:

Stt Ho va tén Chire vy SpEEaD | Ghi cha
(dong)
| | Neuyén Bao Giang | Uy vien HDQT | 48.000.000 | , . hRlao
: DUUUOY T 4.000.000d/théng
Tong cong 48.000.000

Céc thanh vién khac cia HDQT trong nam 2017 déu lam viéc true tiép tai cong Ly,
dugc cong ty tra lwong thang nén khong huong thu lao.

Mire thi lao trén ddy dugce thue hién theo Nghi quyel Pai hoi dong co dong
thurong nién ndm 2017, HPQT Kinh bao cao dé Quy co dong nam rd.

5. Vé cong tic giam sat ddi voi hoat dong cita Ban diéu hanh:

Trong nam 2017, Hoi ddng quan tri da thuc hién 16t viée giam sat hoat dong cua
Ban diéu hanh dé dam bio hoat dong SXKD ciia Cong ty vén hanh theo muc tiéu va
ky vong cua co dong. Hai déng quan tri luén co nhimg chi dao va ho trg kip thoi nham
gitip Ban diéu hanh phéan tmg linh hoat truée cac nhimg bién dong cta thi truomg.

Tom lai, trong nam 2017 HDQT cong ty da thye hién 16t Nghi quyét cia Pai hoi
dong_ 6 thuéng nién nam 2017 dé ra; thye hién ding quyén han va nhiém vy cua Hoi
ddng quan tri theo quy dinh cua Diéu 1& cong ty va Ludt doanh nghiép.

Trén day la hoat dong ciia Hoi dong Quan tri Cong ty c¢6 phan Thép VICASA-
VNSTEEL trong nam 2017.

Kinh trinh Pai hoi dong c6 déng xem xét va thong qua.

TM.HQI DPONG QUAN TRI
CHU TICH HQI PONG QUAN TRI

).-" -;.f.-;.- L .,;
“ CONG ]"‘: \
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x|  THEP
1% VICASA- 1'l';||| *'
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CONG TY CO PHAN THEP VICASA - VNSTEEL

VNSTEEL Dia chi: Puong 9. KCN Bién Hoa 1. P.An Binh, TP.Bién Hoa, Ping Nai
VICASA Tel: 0251.3836148; Fax: 0251.3836505; Email: vicasasteel@vicasasteel.com

= _—— #
Bién Hoa, Déng Nai - Ngay 16 thang 03 ndm 2018

BAO CAO TONG KET NHIEM KY 2013-2018
CUA HQI PONG QUAN TRI

~ Thuye hién Diéu 1¢ té chire va hoat dgng cta Cong ty, Nghi quyét cia Dai hoi dong
co dong thuong nién lan 1 — nam 2007, Hoi dong quan tri cong ty xin bao cao Dai hoi
dbng co déng vé hoat dong cia Hoi dong quan tri trong nhiém ky 2013-2018 nhu sau:

. TONG KET HOAT PONG NHIEM KY 2013-2018
1. Tinh hinh chung:

Nim 2013, mac di nén kinh té Viét Nam da c6 déu hi¢u khoi séc tuy nhién tinh hinh thi
truomg bat dong san chua co nhiéu chuyén bién méi, la nguyén nhan tryc tiép lam cho san
phflm nganh thép tiép tuc gip rat nhiéu kho khan. Trong khi hoat dong xuat khau thép ra thi
truémg thé gioi con nhidu han ché va lugng cung san xudt di vuot xa so vdi nhu ciu trén thi
truomg ndi dia, cac doanh nghiép san xuit thép trong nude tiép tuc canh tranh dé duy tri
duoe vi the hién co trén thi trudmg.

Trong béi canh khé khan chung cia toan nganh, Hoi dong quan tri. Ban lanh dao va

{odn thé CBCNV Céng ty ¢b phin Thép VICASA — VNSTEEL da nd luc dé duy tri thi phan,
on dinh san xudt, dam bao doi song cla nguoi lao dong. Nhiém ky 2013-2018, Cong ty cling
da nd lue thye hién cac chi tiéu ké hoach Pai hi déng cé dong hang nam da dé ra.

Trong bdi canh do Hoi ddng quan tri dd cing Ban diéu hanh va toan thé can bg cong
nhan vién da nd luc tim moi bién phap dé duy tri én dinh hoat déng kinh doanh ctia Cong ty.
Bén canh do, Cong ty ludn nhan duge sy hd trg déc lye tir Tong Cong ty Thép Viét Nam —
CTCP trong moi hoat déng kinh doanh. Do vay, méc du con nhiéu kho khan Cong ty da duy
tri tot hoat dong kinh doanh, timg budc on dinh bd may hoat dong va tiep tuc dau tu ning
cap cong nghé dé nang cao nang sudt, qua dé nang cao hi¢u qua kinh doanh cua Cong ty.

2. Vé nhén s Hoi dong quién tri

HDPQT cua Cong ty Cé phin Thép VICASA — VNSTEEL nhiém kv 2013-2018 duoc Dai
hoi c6 dong nam 2013 tin nhiém bau gom 05 thanh vién:

1. Ong L& Viin Cam

2. Ong Nguyén Viin Lic
Ong Lé Viin Tuén

4. Ong Lé Pire Tho

5. Ong Nguyén Bio Giang.

Lad

Hoi r;l(:“:rng quan tri da th{‘ing nh:’:";t ctr ong Lé Van Cam lam Chu tich Hoi dong quan
tri kiém Téng Giam dc truc tiép diéu hanh hoat dong san xuat kinh doanh cua Cong ty.
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Thye hién Thong tu s 121/2012/TT-BTC ngay 26/07/2012 ctia B tai chinh quy
dinh vé quan tri cong ty ap dung cho cdc cong ty dai ching va cong vin s0 1213/VNS-
HPQT ngay 26/09/2013 cia HDQT Téng Cong ty Thép Viét Nam — CTCP viv Tach
riéng hai chirc danh Chu tich HDQT va Téng Giam doc, tai cudc hop HDQT ngay

15/04/2014 da théng nhét bd nhiém: Ong Lé Vin Cam tiép tuc gitr chire vy Chu tich

HPQT Cong ty nhiém l(}lf EM UM 1..41 Lﬂm nL;gm pmg Nguy:ﬂ ][M“ Tlﬁl Emﬂ ﬂh”ﬂ U“

Téng Giam doc va la ngudi dai dién theo phap ludt cua Cong ty.

_Trong nhi¢m ky 2013 — 2018: Do vige sip xép, diéu dong. ludn chuyén can bd cia
Téng Cong ty Thép Viét Nam, nhan sy HDQT da co su thay doi nhu sau:

_ Nam 2014: Tai Dai héi cd dong thuong nién nam 2014 (ngdy 18/04/2014) da mién
nhi¢m chire danh thanh vién HPQT dai voi Ong Lé Van Tuan va bau bo sung
Ong Nguyén Xuan Tién la thanh vién HDQT.

- Nam 2016: Tai Dai hdi 6 dong thudng nién nam 2016 (ngay 30/03/2016) da r’qiEn
nhi¢ém chirc danh thanh vién HDQT dbi vai Ong Lé Pire The va biu bo sung Ong
Nguyén Déng Virng 1a thanh vién HDQT.

- Nam 2017: Tai Dai hoi cb dong thudng nién nam 2017 (ngay 28/03/2017) da mién
nhi¢m chire danh thanh vién HPQT d6i véi Ong Nguyén Vin Le va bau bo sung
Ong Vo Hyu la thanh vien HBQT.

Cic thanh vién Hpi dong quan tri hién nay bao gc‘;m:

1. Ong L& Viin Cam Chu tich HDQT
2. Ong Nguyén Xudn Tién Thanh vién
3. Ong Nguyén Péng Virng Thanh vién
4. Ong Vo Huu Thanh vién
5. Ong Nguyén Bio Giang Thanh vién

3. Hoat dong chung ciia Hi dong Quin tri nhiém ky 2013-2018

Cong ty cb phin Thép Bién Hoa (VICASA) duge cép Gidy ching nhn dang ky kinh
doanh 1in dau va chinh thic di vao hoat dong tir ngay 25/12/2007. Hién nay Cong ty da
duoe ddi 1én thanh Cong ty ¢b phan Thép VICASA — VNSTEEL, Gidy chimg nhan ding ky
doanh nghiép cap thay déi ldn thir 6 - Ngay 06/04/2016.

Nhiém ky 2013-2018 HDQT Cong ty da tuin thi theo quy dinh cua Ludt doanh nghiép.
Diéu 1¢ t6 chirc va hoat dong Cong ty, cdc quy dinh khéc cta phap ludt trong vige quan 1y,
diéu hanh don vi. HPQT ludn duy tri ché do hop dinh ky va théng qua cic ky hop, HDQT
da thuc hién quyén quan 1y diéu hanh cia minh trén co s xem xét. thao ludn va biéu quyét
théng qua céc ke hoach, to trinh lién quan dén hoat dong san xuit kinh doanh cta Cong ty.

Thin gian thuc té hoat dong cua nhiém k¥ 5 nam nhung Cong ty da c6 nhimg bude tién
virot bic trong cdng tac quan tri, cu thé:

- T chirc, ciing cé, sép xép, tinh gon va hoan chinh co cdu cdc phong ban trong Cong
ty. ban hanh quy dinh vé chirc nang, nhiém vu cu thé ctia timg phong ban, bd sung
didu chinh Noi quy lam viéc cho phit hop véi phuong thire quan Iy méi nhdm quan 1y
16t ngudn von diu tr va cac hoat dong san xuét kinh doanh cling nhu giam chi phi
cho Cong ty. DAy manh viée dao tao va do tgo lai nham néng cao trinh dg chuyén
mén nghiép vu cho cén b nhan vién dap tmg yéu cdu ngay cang cao, phi hop voi
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tinh hinh mai.
. Vén didu 18 ciia Cong ty hién nay 14 151,873 ty dong;

- Diy manh cac phong trao thi dua, trién khai dén cac don vi trong toan Cong ty: phép
déu hoan thanh cac chi tiéu duge giao, cd tac dong tich cyc dén cOng téc san xuat
kinh doanh cua don vi va la co s¢ xét khen thuong, tong ket thi dua hang nam.

- Doi séng tinh than va vat chit ctia CBNV duoc nang cao. Thu nhdp binh quan ngudi
lao dong khong nging tang qua cac nam, phu hop v&i hoat dong kinh doanh cua
Céong ty va toc do lam phat cua nén kinh té, dam bao cho ngudi lao dong yén tam
trong cong téc, tai tao sirc lao dong vi ngay cang cdng hién nhieu hon cho Cong ty.

4. Két qua hoat dong sian xuiit kinh doanh giai doan 2013-2018

Céng ty thuce hién duge hiu hét cac muc tiéu va dinh hudng ma Pai hdi ¢o dong thanh
lap dé ra. Trong nhidm ky 2013-2018, hoat dong kinh doanh ctia Cong ty dd duge HDQT
ditu hanh theo huéng tap trung vao cac mang hoat dong chinh cua Cong ty.

Cong ty di thanh cong trong linh vyc kinh doanh chi lye ciia minh thoi gian qua; timg
bude mé rong thi phan, ting doanh thu va loi nhudn, tao cong an vige lam cho ngudi lao
déng trén co so khai thac nhimg thé manh cia Cong ty.

Vige phét trién ngudn nhén lye ciing 13 yéu tb then chét tgo nén sy thanh cong cua
Céng ty. Trong thoi gian qua, Cong ty da xdy dymg doi ngil lao dong cd trinh do chuyén mon
cao, co dao dirc va tinh thén trach nhiém. nhay bén trong cong viée, co kha nang dap mg
yéu ciu cong viée trong tinh hinh mai.

Két qua san xudt kinh doanh va thyc hién Nghi quyét Dai hi dong cb dong nhiém ky

7013-2018 duoc thé hién chi tiét & bang sau:

: Két qui thye hién
STT | Chititu | “omp
Nim 2013 | Nam 2014 | Nam 2015 | Nam 2016 | Nam 2017
I | Véndiéule | Tyding 151,873 151,873 151,873 151,873 151,873
San lugng:
2 | -Luyén Tan 147.131 142.075 143.145 158.283 171.548
. i Tan 111.778 106.007 122.578 130.085 146.148
T; Y . 2 -
3 lhi“*bd“““" Ty ding 1835096 | 1.633389 | 1.401.650 | 1.410,853 | 1.894,197
Lo nhudn : E i .
E | s ik Ty dong 0,588 6,871 49,212 38.130 81,039
Lo nhuan ey
5 atiay lhuéa Ty dong 0,399 4.506 38.328 30,464 64.569
Ty sudt loi
nhugn  sau
6 | thué/Tang % 0.16 0,91 11,04 9,45 15,29
tai san
(ROA)
7 |1y sudt loi % 0.47 2.35 17.06 13.31 24,13

VCA - Bdo cdo téng két nhigm ki 2013-2018 cua HDOT
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| ,
- Két qua thye hién
STT | Chitga | POV
2 Nam 2013 | Niam 2014 | Nam 2015 | Nim 2016 | Nam 2017

nhuin  sau
thué/Nguon

von chu so
hiru (ROE)

8§ | Chiacd tirc Yo 0 3 15 15 30

5. Vé déu tu tai san cb dinh (TSCD):

(Gid i tai san co dinh cta Cong ty qua cac ndm cy thé nhu sau:

Nam 2013: 105,794 ty dong;
Nam 2014: 100,217 ty dong:
Nam 2015: 85.277 ty dong;
Nam 2016: 82,357 ty dong;
Nam 2017: 84,213 ty dong.

Trong thoi gian qua, mic du gap nhiéu khé khan do nhung HPQT va Ban diéu
hanh van can déi ngudn luc dé dau tr trang thiét bi bo sung nham ndng cao nang luc san
xuit cia Cong ty, cu thé:

- Nam 2013: Cong ty da dau tur méi ciac hang muc gop phan lam giam ti€u hao ky
thuét, ting nang suat va gidm gia thanh san phim , bao gom:
+ Lap dat Bo trao déi nhiét 1o nung Céan, phat huy hiéu qua giam tiéu hao khi
CNG khoang 6%.
+ Lap dat 10 gia nhiét dién cam (mg, gop phan lam giam chi phi san xuit
Cén.
Vé edng tac trang bi bd sung:

+ May bién ap dau 3 pha 8.000 KVA: 1,493 ty dong;
+ Xe dao banh 16p Doosan: 700 triéu dong;
+ Xe Ford Transit 16 cho: 778 triéu dong;
+ Xe goong 10 LF: 810 triéu dong;

- Ndm 2014: Trang bi 02 hang muc la Hé théng dién 3.150 KVA & PX Cén va
Cum thu thép thép thanh, véi gid tri quyét toan 3,21 ty dong.

Pau tu méi 02 hang muc la Lo gia nhiét cam tmg va nha kho chira thép thanh
pham), véi gid tri quyét toan 6,84 ty dong; ...

- Nim 2015: Diu tu 05 hang muc la May bién ap chinh luu 16 gia nhiét; Cum thu
thap thép thanh; Lo i phéi thép; May gia cong ranh va khic truc can CNC: Bo
mém tir hiit thép thanh véi gia tri quyét toan la 7.449 ty dong.

- Nam 2016: Cong ty da diu tu, trang bi bb sung cac hang muc véi tong gid tri tang

TSCD 1a 17.754 Triéu dérng:

+ May dic phoi thép lién tuc hai dong R5,25m
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+ Bé nude va méng thiét bi trurde may cdn tho

+ Cum dudong lan chuyén thoi sau may cit nong

+ Mong thiét bi DLT

+ May quang pho phdt xa thir nghi¢m thanh phan hoa hoc

+ Xendang 7T
+ Hé théng dién cung cép cho PXL va PXC
+ Xe 0 t0 tai ben Fuso Fighter 16
+ B§ mam tir hit thép thanh
- Nim 2017: Trong nam Cong ty da ddu tu, trang bj b6 sung cac hang muc sau v

tong gia tri tang TSCD la 25.306 Tricu dong nhim ning cao ning luc san Xudt cia
Céong ty, bao gom:

+ Cii tao can trung hang ngang sang can hang doc:8.368 triéu dong;

+ Bién thé 1o EAF 25.000 KVA: 8.515 triéu dong
+ Bo lam mat hé théng xir Iy khi thai: 2.127 triéu dong
+ Cum tay don kep than dién cuc: 1.681 triéu dong
+ Cai tao nbi dai nha xuéng 50T PX Luyén: 1.354 triéu dong
+ Xe ning 7 tan: 1.230 triéu dong

+ Dong co, ti diéu khién, phén cing va ldp trinh PLC 675KW-500V-1450A:
1.300 triéu dong

Ngodi cic hang muc noéi trén, con ¢o hang muc khic nhur:

+ May dong bo thép thanh: Ky hop dong vai gia tri 1.540 triéu dnng_ (da bao
g6m VAT). Cong ty di nhan hang T02/2018 va dang trién khai lap dat.

+ May tign CNC: Ky hgp dong vai gia tri 3.935 triéu ddng (da bao gom
VAT). Dy kién giao hang trong thang 03/2018

6. Hoat dong ciia Hoi dong quan tri:

- Trong nhiém ky, HPQT da bao dam ché do hop mot quy mot lin, thue hién tnt dan
chu trong cac cude hop. Ngoai ra, HDQT cong ty con t6 chire 1y ¥ kién biéu quvet cua
HPQT biang van ban dé giai quyét kip thoi nhimg phat sinh va vige liy ¥ kién hanﬁ van
ban duoc thue hién ding trinh i, thi tuc theo quy dinh cua Diéu 1& cong ty va Luat
doanh nghiép.

- Cdc thanh vién HDQT ¢6 tinh thin doan két da thé hién hét tinh than trich nhiém
va thuc hién tot quyén, nghia vu cua thanh vién HDQT theo quy dinh cua Piéu lé.

- Hoi dcmﬂ. quan trj da thuce hién 1ot viéc eiam sat hoat dong cua Ban diéu hanh d::
dam bao bo may hoat dong cia Cong ty van hanh theo ding muyc tiéu va ky vong cua ¢
dong

7. Mt 56 han ché cin khic phuc trong nhiém ky 2013-2018

Ngoai nhitng thanh cong néu trén, hoat déng ctia Cong ty con mot vai han ché cén khic
phuc nhu:

VA - Bdo cdo tong két aligm kgr 2003-2018 cia HDOT Tremg 5



- Hoat dong Marketing chua dugc diu tu ding mitc va viéc tham gia céc hoat dong
doan thé xa hoi con nhiéu han ché nén hinh anh va thuong hiéu cua Cong ty chua
duoc dinh vi ding mure trén thi trudng.

- Céng tac té chirc nhén sy con nhiu thiéu sot, chua theo kip yéu cau nhiém vu do ti€t

kiém chi phi nhan su.

9. Két lufin

Nhiém ky 2013-2018 cua HPQT Cong ty co phin Thép VICASA — VNSTEEL danh
dau nhiéu cot mdc quan trong cia Cong ty. Nhin chung, Cong ty da hoan thanh kha 1ot ké
hoach san xuét kinh doanh v thuc hién t6t cac chu truong ma Dai hoi dong ¢ déng da dé
ra. Tinh hinh tai chinh cua Cong ty lanh manh, tao tién dé dé Cong ty co nhimg bude phit
trién vuot bic vé lau dai trong céc nhiém ky t&i. Bén canh do, Cong ty cing thuc hién day
du nghia vy v&i nha nude, ngudi lao dong, nhiét tinh trong cong tac xa hoi va quan trong
hon ca 4 dam bao quyén lgi va nghia vu voi céc cd dong.

Day chinh la ka,t qua cua nhimg nd luc khéng ngimg cua HPQT, Ban Téng giam déc
ciing véi quyét tim rét 1on cia tép thé can bo cong nhan vién toan Cong ty.

Tuy nhién cling nhu céc doanh nghiép khac, Cong ty dang phai dbi mat véi nhimg
théch thirc, kho khén khong tha dur béo heét duge. Bén canh kho khin do khach quan gay ra.
Cong ty phai khﬁc phuc vé ngu{m nhén luc va nhimg han ché vé kha nang ngudn von dé dua
Céng ty phat trién vimg chic hon nira.

Chung ta tin tudng rang, voi uy tin va thuong hi¢u s@in co, voi su dong thuan va nhit tri
clia cc ¢ dong, su nd luc, doan ket cua cin bo nhin vién va su lanh dao, chi dao kip thoi
cua HDQT. BKS va Ban diéu hanh, Céng ty cb phin Thép VICASA — VNSTEEL s& ngay
cang phét trién virg manh.

Tran trong.

TM.HOI PONG QUAN TRI
FIEH HO1 DPONG QUAN TRI
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CONG T -_ﬁﬁﬁﬁ'_ CASA - VNSTEEL CONG HOA XA HOL CHU NGHIA VIET NAM

/';c BANKIEM SOAT Poc lap — Tw do — Hanh phie
{12/ cOPHAN V7))
I, THEP |*]] i g ; , .
W o el Bién Hoa, ngay 12 thang 02 nam 2018
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N BAN HOP BAN KIEM SOAT
Nam 2017

1. Thoi gian: 8h30°ngdy 12 thang 02 nam 2018
2. Dia diém: Cong ty cb phan Thép VICASA - VNSTEEL
3. Thanh phén tham du:
— OngNguyén Phuéc Hai ~ Truong ban
~ Ong Lé Trong Dung Uy vién
— Ong Hb Duy Khai Uy vién
4. No6i dung cude hop:

= Xem x¢ét danh gia hoat dong cua Hoi d6ng Quan tri lién quan dén viée thyc hién
K& hoach nam 2017,

— Xem xét, dnh gid tinh hinh hoat dong san xuét kinh doanh nam 2017 cua Cong
ty nhdm phat hién nhitng rui ro, dé xudt nhimg kien nghi va giai phap thich hgp cho ban
diéu hanh;

_ Xem xét dénh gid tinh hinh thyc hién cong tic mua sém tai san, diu tr XDCB va
sira chita 16m va nam 2017,

— Kiém tra sodt xét bao cdo tai chinh nam 2017 nhiim déanh gia tinh hgp phap, hop
Iy ctia s6 liéu tai chinh.

Cude hop két thic lac 11h00° ngay 12 thing 02 nam 2018

Céc thanh vién du hop:

UY VIEN TRUONG BAN

S v

L& Trong Dung Nguyén Phu6e Hai

%

Hb Duy Khii
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1 PONG CO PONG THUONG NIEN NAM 2018

Can cir chirc ning, nhiém vu clia Ban kiém soat theo qui dinh tai Ludt doanh
nghiép va Diéu 1¢ Cong ty ¢b phin Thép Vicasa — Vnsteel. Ban kidm soat Cong ty ¢b phén
Thép Vicasa — Vnsteel trén trong bio ciio Dai hoi déng cb dong két qua kidm tra, gidm sat
nim 2017 nhu sau:

A. HOAT DPONG CUA BAN KIEM SOAT (BKS):
1. Thong tin vé thanh vién Ban kiém sodt:
Ban kiém soat Cong ty b phén Thép Vicasa - Vnsteel nam 2017 gdm 3 thanh vién:

. ] 25 . Neay bt diu [S6 budi tham|Ti I tham

17| Thinhvitn BES Chite Vit bt isn BKS| d hop BKS df hop |
| Ong Nguyén Phuée Hai | Truong ban 15/04/2015 4 100% |
2 |Ong Lé Trong Dung Kidm sodt vién | 15/04/2015 4 100% |

| 3_Ong Ho Duy Khii | Kiém soat vién | 29/03/2013 4 100% |

2. Hoat djng cua Ban Kiém so4t trong nam 2017
Trong nim 2017, Ban kiém soat dd bam sat chuong trinh hoat dong dé trién khai
cong tac, cy thé nhur sau :
- Tham gia diy du céc cue hop cua HDQT, c6 v kién va kién nghi trong pham vi
quyén han, chirc ning theo diéu 18 qui dinh.
_ Xem xét danh gia hoat déng cua Hol déng Quan tri trong sudt nién do lién quan
dén viée thue hién ké hoach nam 2017
_ Xem xét, danh gid tinh hinh hoat dong san xuéit kinh doanh nam 2017 cia Céng
ty nhim phat hién nhimg riii ro, dé xudt nhimg kién nghi va giai phip thich hgp cho ban
diéu hanh:
. Xem xét d4nh gia tinh hinh thye hién cdng tac mua shm tai san, diu tur XDCB va
stra chira l6m nam 2017:
. Kidm tra sodt xét béo cdo tai chinh nam 2017 nham ddnh gid tinh hop phap, hop
1y ctia 56 ligu tai chinh,
- Trong qua trinh thyc hién nhiém vy, Ban kiém soat di duge HPQT va Ban diéu
hanh Cong ty tao diéu kién dé hoan thanh nhiém vu.
3. Chi phi hoat djng ciia Ban Kiém sodt trong nim 2017
Trong ndm 2017 da chi tra th lao cho cdc thanh vién BKS nhur sau :
- Truémg BKS trong nam 2017 lam viée tre tiép tai cong ty. duge cong ty tra
luong thang nén khéng co thu lao.
- Ong Lé& Trong Dung va 6ng H6 Duy Khai thinh vién BKS: Thii lao nam 2017 la
36.000.000 déng/nguoi.
1110
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B. KET QUA GIAM SAT HOAT DONG CUA HPQT VA BAN DIEU HANH
. HDQT Cong ty d tién hinh diy di che phién hop dinh ki va dot xudt trong nim
2017 dé kiém diém viéc thuc hign nhiém vu ké hoach cong tac trong ky, dé ra chuong trinh

hoat déng tiép theo.

. Céc ndi dung cude hop cua HPQT dugc thé hién diy du trong bién ban cudc hop
vi co nghi quyét cua HDQT giao cho ban diéu hanh trién khai thyc hién. Trong qué trinh
trien khai, HDQT kiém tra gidm sat va dén déc thue hién.

. Ban didu hanh da c6 nhiéu ¢ géng bim sit va trién khai cdc nghi quyét cla

r

HPQT giao, d ting cudng cong tic kiém tra quan 1y, nim bit dién bién thi truomg, diéu
hanh link hoat, trién khai cong tac diu tur va cac eong viéc khac nhur da néu trong béo cio
thurong nién.
L. V& tinh hinh tii chinh nim 2017:
PVT : Trigu dong
| | 56 cuéi 5din | Chénhlé hCKfEJK_|
T Chi ik E;? (©K) ksgru(dﬂalg} G
Gia tri Tilé
A B 1 2 3=1-2| 4=3/2
A | TONG TAI SAN 422.275 | 322276 | 99.999| 31.03%
1 | Taisin ngin han 135.565 | 236.452| 99.113 41,92%
1| Tidn va cic khoan twong duong tién 58894 | 46.456| 12.438| 26,77%
2 | Céc khoan ddu tr tai chinh ngin han
3 | Cac khoan phai thu 138.649 | 66.547| 72.102 | 108,35%
4 | Hang ton kho 137274 | 121.349| 15.925| 13,12%
5 | Tai san ngdn han khic 748 2.100 | (1.352)| -64,38%
Il | Tai san dai han 86.710 | 85.824 886 |  1,03%
| | Phai thu dai han
2 | Tai san co dinh hiru hinh 84.213 | 82.557 1.656| 2,01%
3 | Tai san d& dang dai han 852 (852) | -100,00%
4 | Tai san dai han khéc 2.497 2.415 82 3,40%
B | TONG NGUON VON 422275 | 322276 | 99.999| 31,03%
I | Nog phai trd 154.705 | 93.447| 61.258 | 65,55%
1 | Ng ngin han 154.705 | 93.447| 61.258 | 65,55%
2 | Ny dai han
1 | Neubn von chii sé hiru 267.570 | 228.829 | 38.741| 16,93%
1 | Vén chu s& hitu 267.570 | 228.829| 38.741| 16.93%
| 2 Ngubn kinh phi va quy khac | Rl
Nhiin xét:

déng.
dong,

1 Taisin ngin han:
1.1 Tién va cde khoan twong dwong tién:

Cuéi ky so vai ddu ky tang 26,77%. S0 du ngdy 31/12/2017 la 58.894 triéu
trong @6 tién mat 1a 408 triéu ddng, tién giri ngdn hang khong ky han 14 23.486 trigu
tién giri ngén hang 6 ky han 1 thing 14 35.000 tricu ddng, tén quy tién mat pht hop
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v6i tinh hinh san xuét kinh doanh ciia eong ty. Luu ¥ viéc cin déi gita tién g ngfn han
va khoan vay ngin han.

1.2 Cic khodn phai thu:
Cudi k¥ so vdi dAu kY ting 108,35%. Nguyén nhén chu yéu do ting du ng¢ cudi
ky clia mot s6 khach hang lén nhu:
Dung CK DuwngDK %Tiang
72.37 ti déng 34,6 ti dong 109%
13.81 ti ddng 10,7 tidong  29%
48,14 ti dong 0

- Cong ty TNHH MTV Thep Mién Nam
- Céng ty Thép Tay Do
- Cong ty CP Thép Nha Be

S dut céic khoan phai thu dén ngay 31/12/2017 la: 138.649 triéu dong

Phai thu ngan han khac:

+ DNTN Mudi Thanh

Phai thu ngfn han cuia khach hang:
Tra trude cho ngudi ban ngdn han:

Dy phong phai thu ngn han khé doi:

+Cdng ty CP Dau tw xdy dung Mién Nam

1.3 Hang ton kho:

136.501 triéu déng
2.727 triéu dong
1,200 triéu dong
- 1.779 triéu dong
- 100 triéu dong
- 1.679 triéu dong

GTtbnkho | GTtbnkho | o |
TT Nguyén vit liéu 31122017 | 311202016 | oo | iR
(Trigu dong) | (Tri¢udong) | ~
A B I 2 3=1-2 | 4=3/2
I | Nguyén liéu chinh 14.942 40,134 | -25.192] -62.71%
Trong do: - Thép phé liéu 14.942 35199 | -20.257| -37,55%
_ - Gang thoi 4.934 -4.934 | -100,00%
2 | Vit ligu phy 26.286 16563 |  9.723| 58,70%
3 | Nhién liéu 119.251 T 2.807| 16444 | 585.82%
4 | Phuy ting 9.784 14.855| -5.071| -34,14%
5 | Cong cu dyng cu 126 127 -1 -0.79%
6| Phé pham, phé liéu thu hoi 248 1T a8 |
7 | Phoi thép 11.285 17251| -5.966 | -34,58%
8 | Theép cén thanh phim 55.352 29612| 25740 8692% |
| Cong 137.274 121.349 | 15925 | 13,12%

thép can thanh phim
cuc cudi ki ting cao so voi dau ky).

phu ting, chi phi gia t

Gid tri hang ton kho cudi ky so véi dau ky tang 13,12%, chu yéu do ton kho

1.4 Tai sin ngin han khéc:

Cubi ky so véi diu ky giam 64,38%, do phat sinh va phan
i 1ém sir dyng dudi 12 thang, SO phai phén bé dén 31/12/17 nhu sau:

tng va ton kho nhién li¢u ting (nguyén nhan do tén kho than dién

bé cong cu dung cu.
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PbVT: Trigu dong

Céng cu dung cy, phy ting, Chi phi

GT con phai phin \
bd dén 31/12/2017 |

— |
«
| I

1 |Phibdohiem —
2 |MaycAtKil(Oled) 38
3 | Truc cdn gang S A 185
__4__[)1_1_113._51,} nha &n tap thé il g 136
5 | Miy ngét chan khong 1250A - 24KV (01 cdi) 3ﬁ,
- Cong 748 |
2 Thi san dai han:
2.1 Mua sim tai san ¢6 dinh (TSCD) va diu tu xdy dung co bin (XDCB):
PVT: Triéu dong
| T ong mirc | Gid tri quyét Téne
T Hang muc dau tur duge t?én (Bao TSC?D
phé duyét gom VAT)
A B 1 2 3
1 Cfii tao can trung hang ngang sang can 9.080 9.205 8.368
hang doc _ L - ) ’
5 TBifn hEOEAF25.000KVA |  9s00f  9317| 831 5
i '3 "Ma? dtic phoi lién tuc 2"&&:1? R5,25m 5 54n
7 | (Bo sung CP QLDA vituvin PTXD) | _ e o
4 | May déng bo thép thanh 1600 Il
5 [MaytgnCNC 4.000 | |
6 | Bo lam mat hé thong xir 1y khi thai 1.500 2331 2.127
7 | Cum tay don kep than dién cyc B, - 1800 | 1.845 1.681 |
"8 | Cai tao nbi dai nha xudng 50T PX luyén 1500 1.486 | 1.354
9 | Xe nang 7 thn | 1s00|  1.348] 1.230]
Péne co DC, ti diéu khién, phén cin
10 | 33 lgp trinh PLC 671CW. S00V-1450A R e s
11 | My bam ong thity lyc 1/4" - | 168|153
12 |Capphéligu-Nhat(02ed) } 253|230
13 | May lanh ta dimg Daikin 6HP (02 bo) 108 108
Cong 31.980 27.731 | 25.306
Nhin xét:

- (Cai tao can trung la cong trinh chuyén tiep tir nam 2016, Da ng
toan ting TSCPD trong thang 01/2017. Gia trj quyé

L

riéu dong, vuot 125 triéu dong so véi tong mire ddu tu duge phé duyét.

_ Bién thé 16 EAF 25.000 KVA: Cong ty

da to

hiém thu quyet
t todn bao gom VAT 14 9.205

chire ddu thau thiét bi, c6 2 nha

cung cép tham gia. Sau khi xem %ét to chuyén gia dAu thau dd chon nha cung

cép la cong ty CP vat tu

24/04/2017 véi gid tri thiét bi 1a 6.975 tricu ddng

thiét bi toan bd (Matexim). ba ky hop dong ngay
(dd bao gdbm VAT). Thiét bi

khae 1a 723 triéu dong (dd bao gém VAT). Phén xdy dyng, lip dat, chay thir 1
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1.252 tridu ddng (da bao gom VAT). Phin con lai 14 chi phi QLDA va tu van
PTXD. Di nghiém thu quyét toan tang TSCD.

May duc phdi lién tye 2 dong R5,25m: Tang bd sung chi phi quan Iy dy én
(QLDA) va tu vin dau twr xay dyng (BTXD) 240 triéu dong,

My dong bo thép thanh: Cong ty da t& chirc chao hing canh tranh trong nude,
¢6 2 nha cung cap tham gia. Sau khi xem xét to chuyén gia xét thau dé chon nha
cung cép la cong ty CP vt tu thit bi toan by (Matexim). Da ky hop dong sb
0317/MTX-VCS ngy 02/11/2017 voi gia tri 1 1.540 tricu ddng (da bao gom
VAT). Thisi gian giao hang 75 ngay ké tir ngay nhén duge tien (mg trude. Da
(mg truée 30% GTHD voi <6 tidn 12 462 triéu déng. Dy kien giao hang trong
thang 02/2018.

May tién CNC: Cong ty d & chire chao hang canh tranh trong nude, co 2 nha
cung cap tham gia. Sau khi xem xét to chuyén gia xét thau da chon nha cung
cép 14 cong ty TNHH MTV DVKT Bich Khoa. ky hop déng ngay 18/08/2017
v6i gid tri 12 3.935 triéu dong (da bao gdm VAT). Thoi gian giao hang 60 ngay
lam viée ké tir ngay nhin duge tién (mg trude. DA (ng irude 30% GTHD véi sb
tidn 1a 1.180 triéu ddng. Ngay 10/11/2017 nha cung cAp c6 van ban xin lai thoi
han giao hing dén ngay 15/02/2018. Nhu viy so véi ngay nhan lién g trudc
53/08/2017 thi nha cung cap dii chim giao hang khoang 03 théng.

B lam mat hé thong xur ly khi thai: Cong ty chi dinh nha thiu Cong ty CP Pau
tr XDMN cho phan xdy dung voi gia tri du todn phin mong la 39 tricu dbng
(da bao gdbm VAT) va gid tri dy todn phén gia cong. lp dat la 982 tricu dong
(43 bao gém VAT). Phén con lgi 12 vit tr cong ty cung cép, chi phi QLDA va tu
van dau tr xay dung. Pa nghiém thu quyét toan tang TSCD. Gid tri quyét toan
bao gom VAT 1a 2.331 triéu dbng. Pang dé nghi phé duyét bé sung tong mirc
dau tu.

Cum tay don kep than dién cuc: Cong ty da 16 chire chao hang canh tranh, o 1
nha cung cdp tham gia la CP vt tu thiét bi toan b (Matexim). Cong ty dd co
quyét dinh cho phép mo thiu d& dam bao tién dd du an. D ky hop déng ngay
15/06/2017 véi gid tri 1 1.799 triéu dong (bao gdm VAT). Phan con lai 14 chi
phi QLDA va tr vén déu tr xdy dung. P4 nghiém thu quyét toan ting TSCD.
Gi tri quyét todn bao gom VAT la 1.845 tricu déng, vugt 45 tridu dong so vdi
tdng mirc diu tur duge phé duyét

Cii tao nbi dai nha xuong 50T PX luyén: Céng ty tién hanh chi dinh théu rat
gon cho nha théiu Cong ty CP Dau tw XDMN cho phin xdy dung voi gia tri dur
to4n 1a 1.135 triéu ddng, cao hon so voi han mitc chi dinh thau qui dinh la 1.000
riéu ddng. D ky hop dong sb 001/HDXD/VCS-XDMN ngay 12/01/2017 véi
gia tri 1a 1.135 trigu dong (bao gdm VAT). Gi tri quyét toan voi cong ty CP
Diu tw XDMN la 1.134 triéu ddng. Phin con lai la vat tr do cong ty cung cép,
chi phi QLDA va tu vAn diu tur xdy dyng. D& nghiém thu quyét todn ting
TSCB.

5/10



- Xe nang 7 tan: Céng ty da 14 chirc chao hang canh tranh. c6 6 nha cung cap
tham gia. Sau khi xem xét 16 chuyén gia dAu thiu da chon nha cung cip la cong
ty TNHH may cong nghiép Tanchong (Viét Nam). P ky hop dbng sb
TCBDSC-226/17 ngay 21/06/2017 véi gid tri 1a 1.298 triéu ddng (da bao gom
VAT). Phén con lai 1a chi phi QLDA va vn diu tu xay dung. Da nghigm thu
quyét todn ting TSCD.

- Pong co DC, tit diéu khien, phin cimg va lap trinh PLC 675K W-500V-1450A:
Céng ty da t chirc chao hiang canh tranh, ¢6 3 nha cung cap tham gia. Sau khi
xem xét tb chuyén gia déu thiu dé chon nha cung cép la cong ty TNHH KT dién
Van Viét. Pa ky hop dong sb 0806/2017/HDKT/VAVIE/THEP VICAS ngay
08/06/2017 v6i gid tri 1 660 trigu dong (da bao gbm VAT) va hop dong so
1206/2017/HPKT/VAVIE/THEP VICAS ngdy 12/06/2017 véi gid tri 1a 770
triéu dong (da bao gdm VAT). DA nghiém thu quyét todn tang TSCD.

2.2 Sira chira lom (SCL):
PVT; Triéu dong

[ KHSCL | Quyét toan | Chénh léch ’
iy s Hang muc dugc phé | (Bao gom gitra QT va
duyét VAT) [KH
A B 1 7 3j=2-1
1 | San ngudi thoi 3 - PX cdn 650 891 241
2 | Budmg ndi bd 650 806 156
|3 | Thay tim dan, vét muong nuére toan CTy 400 170 -230
"4 | Thay méi tn, chéng dot nha xuong 700 622 a8
"5 | Nén nha xudng luyén “a00| 3 3
6 | Son lai nha vin phong 1.000 955 - 45
3.700 3775 75
Nhin xét:

Hang muc San ngudi thoi 3, duong ndi bo va nén nha xudng luyén quyét todn
virot so voi ké hoach duge phé duyét.
2.3 Tai sin dai han khic:

Cudi ky so voi ddu k¥ tang 3.4%. do phat sinh va phiin bé mét 56 cong cu dung
cu, phu tung, chi phi ¢d gi4 tri 1om sit dung trén 12 thang. S6 con phai phan b6 dén ngay
31/12/2017 nhur sau:

PVT: Triéu dong

. , oy GT con phai phin
TE Céng cu dung cy, phu tung, chi phi bi dén 3%‘ n 2}::’2 01 ?—I
1| HT diéu khién dién cyc tiét kiém dién néng 10 201 1026
2| Truc can Carbide 330 x 1493 (02 b9) - 482
3 | Bomach li tim EDC - 16 (01 cdi) - 123
4 | Banh can 180/100.65 mm (32 céi) i | 697
5 | Pamai pht kim cuong (01 vién) 169
Cing 2.497 |
6/10

Wau

————

v
™ ™~ \\}&-._-:__l'

I'i,l II.E

'.l')-r;.-\.



3 N phai trd :
a/ Phai tra ngudi ban ngin han dén ngay 31/12/2017 la:
(Chit yéu do ng tién mua thép phé ligu va vat tu khéc)

b/ Thué va céc khodn phai trd NN dén ngay 31/12/2017 la

o/ Phi tra ngudi lao dong dén ngay 31/12/2017 la:
d/ Chi phi phai trd ngén han dén ngay 31/12/2017 la:
e Trich trudc tién dién
e Trich trudc tién thué dat
o Trich trude 14i vay ngan hang
e/ Phai tra ngéin han khac dén 31/12/2017 la:
e Kinh phi cong doan
e« Nhin kv quy, ky cugc
o C4 tirc va 13i trai phiéu chua chi tra
e Phai tra khic
f/ Vay ngén han dén 31/12/2017 1&:
« NH TMCP Céng thuong VN CN1 TPHCM
o NH TMCP Ngoai thuong VN CN Bién Hoa
« NH TMCP DTPT VN CN TP.HCM

4 Thanh 1y TSCD:

154.705 triéu dong
76.398 triéu dong

2,878 triéu déng

22,958 triéu dong
2.502 triéu dong
1.051 triéu dong
1.393 tridu dong

58 triéu dong
1.959 triéu déng
161 triéu dong
840 tricu df':rng.
520 triéu dong
438 triéu dong

48.010 triéu déng

20.328 triéu dong

14.068 triéu dong

13.614 triéu dong

Trong nam 2017 da tién hanh thanh 1y cac TSCD sau :

i PR ? Nguyén gia | Gia tri con b Th]f G
T1 Tén TSCD thanh ly (déng) lai (d 3 18) sau khi thanh

ly (dbng)
1 _[Xe tai ben Kpaz 53A 5678 275.853.000 34.639.000
2 [Xe tai ben Kpaz 57H 2391 145.272.642 42.000.000
3 May ép liéu 620.338.053) 213.241.206  22.400.000
4 |May phan tich quang pho 870.439.500 Khéng c6 |

5 May lanh Carrier 4HP 46.622.727 Khong co
| 6 [XecAuMaz 10T 126.041.619 41.138.000
7 [Xe ti Komatsu D60P 313.506.282 68.206.000
§ [Xe dao Cat320-DL 2.537.987.100 135.608.000
9 [Ta tai khi doc TPCC 34.090.909|  2.840.909 Khongcd |
10 Cugn khang méy bién thé 16.000KVA | 610.016. 193 64.620.000
11 [Bién thé 16 16.000KVA 3.900.000.000 1.255.000.000
12 Hé théng Puc lin e ~ 113.857.384.301 146.232.000
13 |Pong co can thép 900HP 3,3KV 122.750.000 59.585.000
14 Pang co 1000HP 33KV ~ 480.000.000 61.880.000
15 Pong co 850HP 630KW 350.000.000 61.625.000
Céng 24.290.302.326| 216.082.115 1.992.933.000)

Cong ty dé 1 chirc ban ddu gid cde tai san noi trén.
710
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5 Cic chi sb tai chinh chi yéu

|r TT Chi s6 PVT | Nam 2017 | Nam 2016

| [Tai san dai han/Tong tai san - % | 20,53% 26,63%
2 ITai san ngén han/T dng tai san | % 7947%  13.37%
3 No phai ra/Tong ngudn von % | 36,64%  29,00%
4 INgudn vén chi & hiw/Téng ngudn von % 6336%|  71.00%

5 [Kha ning thanh toan nhanh lan 128 123
"6 [Kha nang thanh toén hién hanh lin 2., 17] 253
71Ty suét lgi nhugn sau thué/doanh thu thuan | % 341%  2.16%
j E_ij_suﬁt lgri nhudn sau thué/Tong tii san % 15,29%|  9.45%

0 [Ty sudt loi nhugn sau thué/Ngudn von chi so htru| % 24,13%  1331%
10 Lz co bén trén cd phiéu (EPS) ~ WNpicp|  4.252]  2.006)

- Ti trong tai
xuﬁng con 20.53%.
k¥ tang tir 73,37% 1én 79.47%.

von chi s& hru trén tong

nhin chi yéu do ng phai trd ngudi ban ngin

(SDCK 76 ti, SDDK 30 ti).

- Kha nang thanh todn nhanh tang tur 1,23
hién hanh giam tir 2,53 1én xuéng con 2,17 lin. Nguyén

- Ty suét lgi nhudn sau thué trén doanh thu thudn, ty suét loi nhudn
nhudn sau thué trén ngudn vén chu s¢ hiru so voi cing ky
nhudin sau thué ciing k¥ ting.
4,252 dbng cho 1 CP.

thng tai san, ty sudt loi

déu tang, nguyén nhén chu yéu do lgi
- Lai co ban trén cd phiéu so cung ky ting tir 2.006 dong 1én

v

_ Ti trong ng phai tra trén tong nguo

<in dai han trén téng tai san cudi ky so voi dau ky giam i 26.63%
Ti trong tai san ngin han trén tong tai san cubi ki so voi diu
n von ting tir 29% lén 36,64%. Ti trong nguén
ngudn vbn giam tir 71% xuéng con 63,36%. nguyén

han cui ky tang so voi dau ky

lan 1én 1.28 lin. Kha ning thanh todn

nhén chi yéu do ng phai
tra cubi ky tang so vai dau ky (SDCK 154 ti, SDDPK 93 ti).

Nhin chung céc chi s6 tai chinh nam 2017 dat két qua tot.

I1. Két qui kinh doanh nim 2017

sau thué trén

PVT : Triéu dong

T Chi tiéu TH2017 | TH2016 | 12NE 81am | % tang gidm
so cing ky | so cung ky
A B 1 2 3 4=3/2
| | Doanh thu thuin 1.894.197 | 1.410.853 |  483.344 34,26% |
2 | Gia von hang ban 1.768.354 | 1.339.028 429.326 32,06%
3| Loi nhugn gdp 125.843 | 71.825 54.018 75.21%
4 | Chi phi ban hang 18.472 | 14.132 4340 30,71%
5 | Chi phi QLDN 26,645 | 19.741 6.904 34,97%
6 | Loi nhudn tir HDKD 80.726 | 37.952 42.774 112,71%
7 | Doanh thu HDTC 1.255 1,523 (268) -17.60%
"8 | Chi phi HDTC 2.596 798 1.798 225.31%
9 | Trong doé : chi phi idi vay 2.596 795 1.801 226,54%
| 10 | Loi nhugn tr HDTC (1.341) 725 (2.066)| -284.97%
8/10
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11 | Thu nhap khac 198 514 L414]  275,10%
12 | Chi phi khéc | 275 1.060 (785) -74,06%
13 | Lgi nhuin khac | 1653 (546) 2199 |  402,75%
14 | Téng loi nhufn trude thue | 81.038 | 38.131 42907 |  112,53%
Nhin xét:

1/ Vé thue hién so vai ké hoach (KH) 2017 :

- Doanh thu thudn vuot so véi KH 33,37% tuong (g voi
dbng (TH 1.894.197 triéu ddng / KH 1.420.300 tri¢u d
- Loi nhugn vuot so véi KH 145,57% tuong img vOi 50

81.038 tridu déng / KH 33.000 trigu dong)
2/ V& thue hién so voi ciing kv ndm 2016 :

- Doanh thu thuin va gia vén nam 2017 so voi cung
thu thuin tang 34,26%, gia von ting 32,06%, nhung ti trong
lam cho loi nhudn gop nam 2017 so voi eling ky tang 75.21%.
phi QLDN ting
ldi vay ting), tuy
94 va thu nhip tir hoat déng khac tang 275,10%

16n hom, diéu nay
- Mic du so vai cing ky chi phi ban hang tang 30,71%, chi
34,97%, chi phi tai chinh ting 225,31% (chu yéu do chi phi
nhién do loi nhudn gop tang 75,21
(chit yéu do thu tir ban tai san thanh 1y),

ky ting 112.53%.
- Xét téng chi phi ban hang, chi phi QLDN va chi phi tai chinh:

+ Nam

chiu 329.854 dong /1 tan SP
+ Nim 2016 1a 34.671 triéu dong, binh quéin mot tan san phim thép can phai

chiu 257.065 dbng /1 tn SP.

+ Nhu vily so véi cling ky ting 72.789 ddng / 1 tan SP.

ong)
tidn 48.038 triéu dong (TH

sb tién 473.897 triéu

ky déu ting. Trong d6 doanh
doanh thu thudn ting

lam cho loi nhudn trude thué so véi cling

2017 1a 47.713 triéu déng, binh quin mot tan san phém thép can phai

[11. Panh gid viéc hoan thanh cic chi tiéu SXKD nim 2017
=

T¥ Chi tiéu TH2017 | TH2016 | L2088t S0 B
so cung ky | so cling k¥
A B 1 2 3 4=3/2
1 | San lugng san Xuat
1.1 | Phoi thép (Tan) 171.548 | 158.283 13.265 8,38%
- Phéi thép (SX) 171.548| 147.105 24.443 16,62%
_ Phoi thép (Nhdn SX) 11178 (11.178)|  -100,00%
1.2 | Thép cdn (Tan) 146.148 | 130.085 16.062 12,35%
1.3 | Oxy
- Théi l6 (m3) 4.120.955| 2.851.240 | 1.269.715 44,53%
- Nap chai (chai) 242280 247.037 (4.737) -1,93%
2 | San lugng tiéu thu
3.1 | Phoi thép SX ban ngodi(Tan) | 21.016 | 13.860 7.156 51,63%
2.2 | Thép edn (Tén) 144.649 | 134.872 9.776 7,.25%
23| Oxy g
R E Thoi I (m3) 4.120.955 | 2.851.240 | 1.269.715 44,53%
- Nap chai (chai) 242.280 | 247.037 (4.757) | -1,93%
9/10
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Nhéin xet:

1/ V& thue hién so voi ké hoach (KH) néim 2017 :

San lugng SX phoi thép dat 107,22% (171 548 thn / 160.000 tén).

Sin lugng SX thép can dat 104,39% (146.148 tan / 140.000 tan).

Sén lugng phoi thép SX ban ngoai dat 144,94% (21. 016 tAn / 14.500 tan).
San luong tiéu thu thép cdn dat 103,32% (144.649 tin / 140.000 tan).

2/ Vé thuc hién so voi cing ky ndm 2017:

San lugng SX phoi thép nam 2017 so vai cing ky tang 8.38%.

San lugng SX thép can ndm 2017 so véi cung ky tang 12,35%.

San luong phoi thép SX ban ngoai ndm 2017 so vdi cung ky ting 51,63%.
San lugng tidu thy thép cdn nm 2017 so véi ciing ky tang 7,25%.

. KIEN NGHI

Trong nim 2017 mdc du trong béi canh nén kinh té con gap nhiéu khé
khiin. cac doanh nghiép nganh thép canh tranh gay giit, nhung Cong ty da c6 nhiéu
nd lue ¢b ging dat duge hiéu qua tét trong SXKD, hoan thanh vugt muc ké hoach,
dam bao duge thu nhip cho ngudi lao dong va ¢b tire cho cac cb dong, diéu nay
rat dang trin trong.

Tuy nhién qua do cling con mot s6 vén dé cin bd sung dé hiéu qua
SXKD tét hon. Ban kiém soat dé nghi :
. Tiép tuc tang cudmg cong tic quan ly thu mua thép phé liéu theo 16, cong tac danh
2id va phan loai chit luqmg trong viée thu mua thép phé liéu.
. Tiép tuc thue hién tiét kiém chi phi sdn xudt, ra soat giam dinh muc tiéu hao, nhit \

la tiéu hao thép phé liéu, dién va phoi dé giam gia thanh tang loi thé canh tranh. ---,"\I“.I
. Ra soat nguyén vit ligu tdn kho kém mét pham chat, chm ludn chuyén dé c6 bién * 'I,i
phap xur 1y kip thori, gop phan day nhanh chu chuyén von luu dong. 4

Béo cdo nay da duge tat ca cic thanh vién trong Ban Kiém soat nhat tri théng qua.

TM.BAN KIEM SOAT
Trwong ban

Nguyén Phuwée Hii

10/10



TONG CONG TY THEP VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CO PHAN THEP VICASA - Poc lip — Tw do — Hanh phic
VNSTEEL
$6: OH/TTr-HPQT-VCS Bién Hoa, ngay 16 thang 03 nam 2018
TO TRINH

PHAN PHOI LOI NHUAN, TRICH LAP CAC QUY NAM 2017

- Can cir Ludt Doanh nghiép ngay 26 thang 11 ndm 2014;
- Can cir Piéu 1 t6 chirc va hoat dong ciia Cong ty cd phan Thép VICASA-VNSTEEL:
- Can cir vao két qua SXKD nidm 2017 cia Cong ty ¢6 phan Thép VICASA-VNSTEEL.

~ Héi déng Quén tri Cong ty cd phin Thép VICASA-VNSTEEL kinh trinh Dai hoi dong
c0 dong xem xét va thong qua to trinh phan phoi lgi nhuan, trich lip cac quy nam 2017
nhu sau:

Stt Chi tiéu Si tién (ddng)
1 Lo nhuin niam 2016 chuyén qua nam 2017 15.687.513.796
2 Lo nhudn sau thué nam 2017 64.568.875.273
i 3 Chia ¢d tire: 30% von diéu 18 45.561.966.000 -
4 Trich lap quy Phuc lgi, Khen thuong: 9,23% loi nhudn 5.956.887.000
5 Thudong HDQT. BKS, BDH., TKHDQT: 0,77% loi nhuan 500.000.000
6 Loi nhuan iy ké con lai chua phin phdi chuyén qua 28.237.536.069
niam 2018

D6i vai loi nhudn 1ay ké con lai chwa phan phm Dé nghi Pai hoi dong c6 dong ty

quvﬁn cho Hoi dong quan tri Cong ty xem xét, quyét dinh phan phdi lgi nhudn tai thoi
diém thich hop.

Trén day phuong an phan phéi lgi nhudn, trich ldp cdc quy nam 2017 cia Cong ty,
kinh trinh Dai hoi déng cd dong xem xét va thong qua.
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TONG CONG TY THEP VIET NAM-CTCP  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CO PHAN THEP VICASA - Doc lap — Ty do — Hanh phice
VNSTEEL
$6: 05 /TTr-HPQT-VCS Bién Hoa, ngay 16 thang (3 nam 2018
TO TRINH

KE HOACH PHAN PHOI LQT NHUAN NAM 2018

- Can cir Luat Doanh nghiép ngay 26 thing 11 nam 2014
- Can cir Diéu 1é td chire va hoat dong ciia Cong ty ¢d phéin Thép VICASA-VNSTEEL;
- (Can ¢l vao ké hoach SXKD nam 2018 ctia Céng ty ¢b phan Thép VICASA-VNSTEEL.

Hoi dong Quan trj Cong ty co phin Thép VICASA-VNSTEEL kinh trinh Dai héi dong
6 dong xem xét va thong qua Ké hoach phan phm lgi nhudn va trich lap cdac quy nam 2018
nhur sau:

Stt Chi tiéu - S tién (dong)
I | Loi nhudn trrée thué nam 2018 50.000.000.000
IFE hﬁnhﬁnﬂuﬂménﬂnimﬂ{TmﬁTNDNED%} 40.000.000.000
3 Loi nhuén nam 2017 chuyén qua niam 2018 | 23.23?.536,!}(:;@-“
4 | Chia cé tire: 20% vén diéu 18 31].374.644.[";[{
5 Trich ldp quy Phiic lgi, Khen thuémg: 10% loi nhudn 4.000.000.000
6 | Thuémg HDQT, BKS, BBI—i. TKHDQT 500.000.000
7 Lgi nhudn iy ké con lai chua phéan phéi 33.362.892.06Y9 i

Trén day la ké hoach phan phéi loi nhudn, trich ldp cac quy nam 2018 cia Cong ty,
kinh trinh Pai hoi déng ¢ dong xem xét va théng qua.
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TONG CONG TY THEP VIET NAM-CTCP  CONG HOA XA HOI CHU NGHIA VIET NAM
CONG TY CP THEP VICASA-VNSTEEL Dac lap — Tw do — Hanh phue

S: Dz MTTr-HPQT-VCS Bién Hoa. ngayv 28 thang 02 nam 2018
TO TRINH

V/v: Mirc thit lao va tién lwong ciia Hoi dong Quan tri, Tong Giam doc,
Phé Tong Giam doc, Ban kiém soat, the ky HPQT va Ké téan truéng nam 2018

Kinh giri: Dai hoi dong ¢b déng Cong ty ¢6 phiin Thép VICASA - VNSTEEL

Cancit:

- Diéu I 16 chire va hoat déng cia Cong ty Co phin Thép VICASA - VNSTEEL;
- Can cir vao két qua san xuat kinh doanh nam 2017 va ké hoach san xuét kinh doanh
nam 2018:

. Hoi dong Quan trj Cong ty C6 phin Thép VICASA — VNSTEEL kinh trinh Dai hi
dong c6 dong thudmg nién 2018 xem x€t va thong qua:

. Tién lwong Hoi déng quén tri, Téng Giam dic, Truong Ban kiém soat, Pho
['ung giam dbe, K¢ téan trudmg:

t Chu tich HPQT: 41,00 triéu déng/ngudi/thing,
+ Tong Giam déc: 40,00 triéu déng/ngudi/thang
+ Uy vién HDQT: 29,00 tridu déng/ngudi/thang
¢ Pho Tong Giam doc: 34,00 triéu dong/ngudi/thing
+ Truémg Ban kiém soat: 29,00 triéu dong/ngudi/thang
¢ Ké toan truong: 29,00 tri¢u dong/ngudi/thang
2. Thi lao cia thanh vién khong chuyén trach HPQT, Ban kiém soat, thu ky
HDQT:
t Uy vién HDQT: 4.00 triéu dong/ngudri/thang

+ Kiém soat vién, thu ky HDQT: 3,00 triéu dong/ngudi/théng

D&i véi ngudi quan 1y tham gia Hoi dong quan tri, Tong Giam ddc. Pho Téng Gidm
ddc, Ban kiém soat lam viée truc tiép duge Céong ty tra luong hang thana theo chue danh
quan ly chuyén trach, khong huong thi lao hang thiang chire danh kiém nhiém.

Truomg hep Kiém soat vién, thu ky HDQT kiém nhiém hudng luong chuyén mon
nghiép vu, duge huong thi lao theo quy dinh.

Kinh trinh Dai hoi dong ¢é déng xem xét va thang qua.
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Vé viée: Lua chon Cong ty Kiém todn Bio cio tai chinh nim 2018

Bién Hoa, ngay 16 thang 03 nam 2018

Kinh giri: DHDCP Céng ty c phin Thép VICASA - VNSTEEL

Can cu:
- Ludt Doanh nghiép ngay 26 thang 11 nam 2014;
- Ludt Chimg khodn ngay 29 thang 06 nam 2006;
- Diéu Ié T6 chirc va hoat déng ciia Céng ty C6 phan Thép VICASA - VNSTEEL.

Ban Kiém soat Cong ty Cé phan Thép VICASA — VNSTEEL kinh trinh Dai héi dong
c6 dong Uy quyén cho Hpi dong Quin trj Cong ty lua chon don vj kiém todn Bio cdo tai

chinh Cong ty nam 2018 mof trong s6 nam Céng ty kiém todn sau:
1. Cong ty TNHH Hing Kiém toin AASC;
2. Cong ty PricewaterhouseCoopers (PwC);
3. Cong ty Deloitte;
4. Coéng ty Ernst and Young (E&Y);

5. Cong ty KPMG.

Kinh trinh Pai hoi dong ¢6 dong xem xét va thong qua.

TM. BAN KIEM SOAT
TRUONG BAN

o

Nguyén Phuée Hai



CONG TY CO PHAN THEP VICASA - VNSTEEL

Putmg S6 9, KON Bién Hoa I, Déng Nai
Mi sb thué ; 3600961762

Miu sb B 01 - DN
(Ban hanh theo Théng tir s6 200/2014/TT-BTC
ngdy 22/12/2014 cia B Tai chinh)

BANG CAN POI KE TOAN (SAU KIEM TOAN)
Tai ngay 31 thang 12 ndm 2017

iBomn vi tinh: Viét Nam dﬁngj

TAISAN [:E‘q T"':i‘:ff‘ S cubi ky S6 @u nam
I 1 | 3 4 5
A. TAISAN NGAN HAN 100 335.565.334.916 236.451.862.794,
I. Tién va céc khmm twong ﬂmgt:n 110 V_I.l j 5_8.894.35‘@ 46.456.265.470
=i 1 B T1en 1_]|_ D 0 23.894.357.452 I 45.456.265.475_!_
2 C_&c khoén u.rung :I:I{rng_ tidn 112 . _ -_35.00-0.00[!.@ !
I1. Céc khodin diu tir tai ch[nl: ngﬁn han 120 |VI.2 (N —
111, Céc Khoin phii thu 130 138.648.644.812 66.5413%.5_!1.’.8_
1. Phai thu ngén han cia a khiich hang 131 |VI3a 136.501.280.536] 68.154.554.904
2, Tri nur:'rc-r;hn nguis bin ngin hsih_ - 132 [VL14 2.726.640.000 191.878.808
6. Phai thu ngiin han khdc o Eﬁ M;I_da_ N 1.200.257.361 205.616.889
7. Dy phong pl_ﬁ't thu ngﬁﬁ han kha doi (*) 137 - (1 .??9.533.0_3._.5_3 - gz.ﬁsui.?c{é._&_zﬁ}
IV. Hang tbn kho - 140 |VL7 137.274.170.540 121.348.450.596
1. Hang tbn kho R 141  137.274.170.540 121.348.459.596
V. Thi sin nga;_ﬂan khic s | . 748.162.112  2.099.833.750
1. Chi phi tra rma;ﬁg_an han o 151 [VL13a 7a8.162.112] 2.099.833.750
|B. TAI SAN DAI HAN R 200 | 86.710.161076| 85.524.036.369
1. Cic khoan phii thu dai han 210 | o s e B
IL. Tai san cb dinh 220 | 84.212.737.832 ] 82.557.176.315
| Tai sin cb dinh hou hinh o 21 [VI9 84212737832 82.557.176.315
- Nguyén gid N 222 | __ 381.685.354.902 380.669.914.550
- Gid tri hao mon huy ké (*) 223  (297472617.070)]  (298.112.738.235)
111, Bit agng sin diu tr h - 230 i
IV. Tai siin d dang dai han - | _ ] 851713429
2. Ehi phi xdy dyng co ban di dang - 242 |VLE #51.713.429
V. DAu tur tai chinh dai han o | IR
V1. Tai siin dai han khic 260 2497423244 2415146625
1. Chi phi tré trudc dai han 261 |VL13b | 2.497.423.244 2.415.146.625
4. Tai san ddi han khic 268 i e |
'TONG CONG TAI SAN (270 = 100+200) 7m0 | 422.275.495.992 322.275.899.163

Trang 1_2




Thuyét

NGUON VON gl et Sb cubi ky St dfiu nim
1 2 3 4 5
C. NG PHAI TRA 300 154.704.996.543 93.446.831,987
I. Ng ngéin han 310 154.704.996.543 93.446.831.987
. Phai trd ngudi bén ngén han 311 [VL16 76.398.275.045 30.352.509.374
2. Ngum mua tra tién trrde nglin han 3-1 2 35.000.000
3. Thué va cdc khoan phai ndp Nha nude 313 |VL17 2.877.890.289 ﬁﬁa.ss_z-._éﬁa
4. Phai tri ngudi lao ding 3_3 | 2295?93997]3 19.289.722.677
5. Chi phi phai tra ngén han 315 |VLIS 2.502.263.126| 185.497.073
9. Phi tré ngdn han khc 319 [VL19 1.959.049.246( 1.688.450.764
10. Vay 'uaTa thué tai chinh ngan han 320 |VLIS 48.009.578.934 41.298.369.200
12, Quf khen thuong, phicloi 322 133.400.241
1. Ny dai hgn 30 | i

D.VON CHUSOHUU 400 267.570.499.449 228.829.067.176
L Vén chi si hiru 410 |VL.25 267.570.499.449 228.829.067.176
1. Viin gop ctia chii sér hitu 411 151.873.220.000 151.873.220.000

Cﬁ phiéu phd théng c6 quyén biéu quyét dlla | ISI.S?_J.ZZDE{]D 151.873.220.000
2, Thang dur vén cb phun 412 20.441.721.380 20.441,721.380
8. Quy ddu tir phat trién 418 14.999.169.000 14.999.169.000
|1. Lgi nhugn sau thué chua phan phéi E:Ia_'li 80.256.389.069 41.514.956.796

- LNST chua phén phdi Iy ké dén cudi ky tsde 421a 15.687.513.796 11.050.362.483

- LNST chura phéin phéi k§ ndy 421b 64.568.875.273 30.464.594.313
1L, Ngudn kinh phi vA qu§ khc 430
TONG CONG NGUON VON (430= 300+400) 440 | 422275.495.992 322.275.899.163
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CONG TY CO PHAN THEP VICASA - VNSTEEL
Dia chi : Dudmg $6 9, KCN Bién Hoa I, Péng Nai

Ma s6 thué : 3600961762

Miiu st B02-DN

(Ban hanh theo Théng e sb 200/2014/TT-BTC
Neay 22/12/2014 ciia B§ Ti chinh)

KET QUA HOAT PONG KINH DOANH (SAU KIEM TOAN)

PHAN I - LAI (LO)
NAM 2017
(Donvi tinh: Vigt Nam ding)
&
STT Chi tiéu Ma sé Tl:;‘:;t Niim 2017 Nam 2016
1 2 3 4 5
1 |Doanh thu bin hang va cung efp dich vy 01 | VIL1 | 1.907.901.687.501 | 1.412.749.168.682
2 |Céc khodn gidm trir doanh thu (02=04+05+06+07) 02 | via 13.705.185.508 1.896.021.160
2.1 - Chiét khéu throng mai 04 13.705.185.508 1.861.091.160
22| - Giam gié hang hod N ] s Ll
2.3| - Hang bén bi tra lai 06 . 34.930.000
| 2.4/ - Thué tiéu thu dac bidt, thué xufit khiu phai nop 07 = S
% |Doanh thu thuun Vit bin hang vi cung céip djch vu (10=01- 02] 10 1.894.196.501.993 | 1.410.853.147.522
4 |Gid vén hang ban _ _ 11| VIL3 | 1.768.353.902.529 | 1.339.027.996.752
5 |Lgi nhujn gp vé bin hang va cung cip dich vy (20=10-11) 20 125.842.599.464 |  71.825.150.770.
6 |Doanh thu hogt djng tai chinh 21 | VIL4 1.255.043.500 |  1.523.426.912
7 |Chi phi tai chinh 22 | VILS 2.595.562.916 798.610.169
Tmng do: Chi phi ldivay 1.2z _2.595.508.300 794.825.685
8 Fhun lai [u trong cing ty lién do doanh, lién két 24 N - | 1 1
9 |Chi phi bén hing 25 |VIL8.b|  18.471.654.298 14.132.068.342
10 _|Chi phi quin 1y doanh nghiép 26 |VIL8.a|  26.644.796.522 |  19.741.248.619
11 Eﬁ%‘ﬁ;;gﬁ_’g;g:‘-ﬁ dgug kinbidonnh . 30 79.385.629.228 | 38.676.650.552
12 |Thu nhjp khdc 31 | VILG 1.927.850.884 513.972.728
13 |Chi phi khic 32 | VILT 274.871.335 1.059.869.490
14 |Lgi nhujn khic (40=31-32) 40 1.652.979.549 (545.896.762)
15 |Téng lgi nhudn ké todn trude thué (50=30+40) 50  81.038.608.777 38.130.753.790
16 |Chi phi thué thu nhiip doanh nghigp hién hanh (20%) 51 | VIL1O 16.469.733.504 7.666.159.477
17 |Chi phi thué thu nhip doanh nghi¢p hofin lai 52 - »
| 18 |Lgi nhuin sau thué thu nhip doanh nghi¢p (60=50-51-52) 60 | | 64.568.875273 |  30.464.594. 313
9 |Lgi nhudn sau thué céng ty me 61 —l
20 |Lgi nhudn sau thué cong ty me khong kifm sodt 62 L
21 |Ldi co biin trén cb phiéu 70 3.826 | 1.805
22 |Lai suy gidm trén b phiéu 71
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CONG TY CO PHAN THEP VICASA - VNSTEEL
Pia chl ﬂlm'ng S$6 9, KCN Bién Hoa 1, Pong Nai
M s6 thué : 3600961762

Miu s6 B 03 - DN

(Ban hanh theo Théng tu 56 200/2014/TT-BTC
Ngay 22/12/2014 cia B§ Tai chinh)

BAO CAO LUU CHUYEN TIEN TE (SAU KIEM TOAN)

(Theo phiromg phdp gidn tiép)
NAM 2017
Bom vj tinh: Viét Nam d’cirrg
Mi | Thuyét | Liy ké tir ddu nam dén cudi quy nay
Chi tiéu 6 :
s0 | minh Niam nay Niim trwée
1 2 3 4 5
I .LUU CHUYEN TIEN TU HOAT DONG KINH DOANH
:Lgri nhufin tride thué : 01 81.038.608.777 38.130. ?53 ?S?t?
2. Piéu chinh cho cdc khoin : B 23.830.518.515 |  18.895.946.061
- Khéu hao tai sin cb djnh va BPSDT o 02 23.434.099.045 20.445.804.518
- Cic khodn dy phong 03 (315.213.538) (781.360.275)
- Li, 16 chénh léch ty gid hoi dodi do dénh gid lai cﬂc ldman mye | o (11.772) (207.267)
tién t& co gnc. ng.u:,u té
- La, 13 tir hoat dong . dﬁu o 03 (1.883.863.520) (1.563.116.600)
-Chiphildivay 06 ~ 2.595.508.300 794.825.685
- Cie kham'.__d_:_él.t_ch:nh khéc 07 1
;qr:i nhudn tir hoat djng kinh doanh trude thay ddi vim lru 08 104.869.127.292 $7.026.699.851
- Tang, gidm céc khodn phai thu 09 (71.786.127.296) (44.854.477.222)
- Tang, gidm hing tun kho 10 (15.925.710.944)|  43.723.163.632
- Tiing, gidm céc khoan phai tr (khéng ké I8i vay phai trd, thué
¢t nhp doanh nghiép phii ndp) 11 54.295.892.710 17.493.097.573
- Thing, gidm ch ph tr e 2] | 1269395019 | (489.627410)
- Tang, gidm chimg khoén kinh doanh |13 -
- Tién i vay dd tri 14 (2.569.521.519) (830.386.457)
- Thue thu nhdp doanh nghigp da nﬁp 15 (16.173.613.283)]  (9.543.972.720)
- Tién thu khéc tir hoat dong kinh doanh L I 9.600.000
- Tién chi khac cho hoat déng kinh doanh 171 (3.179.860.241)|  (3.692.658.500)
Lueu chuyén tién thuin tir hogt dgng kinh doanh | 20 50.799.581.738 58.841.438.747
II. LUU CHUYEN TIEN TU HOAT PONG PAU TU
1. Tién chi dé mua sim, xdy dyng TSCB va cie tAi sin dai han khde | 21 (24.454.029.249)|  (17.625.239.472)
;h;l"':e:n thu tir thanh Ly, nhuqrng ban TSCD va cdc thi sin dai han 2 1.417.000.000 283 272738
7. Tién thu I cho vay, ¢d tire Vi [{!i_ nhudn dwge chia 27 714,945,636 1.279.843.872
Lueu chuyén tién thudn tic hoat djng diu tw - 30 (22.322.083.613) (16.062.122.872)




_ Ma | Thuyét | Liy ké tir diu ndm dén cudi quy nay
i s6 | minh Nam nay Nam trude

1 2| 3 4 L 4 | ]
11, LUU CHUYEN TIEN TU HOAT DQNG TAI CHINH
3. Tidn thu tir di vay b 33 | 282.887.522917 | 159.334.825.858
4. Tién tré ng gbe vay E (276.176.313.183)|  (204.007.980.212)
5. Tibn tr g gbe thud i chinh | 3
6. Cb tirc, lgi nhyan da tra cho chil s& hiru R (22.750.627.649)  (22.519.376.145)
Lueu chuyén tién thudn tic hogt dpng tai chinh | 40 (16.039.417.915)|  (67.192.530.499)
LUU CHUYEN TIEN THUAN TRONG KY (50=20+30+40) 50 12.438.080.210 (24.413.214.624)
TIEN VA TUONG BUONG TIEN DAU KY 60 | 46456265470 | 70.869.272.827
Anh huéng cua thay doi ty gid _hﬁi dodi quy dbi ngoai té 61 ! 1L.772 | ~207.267 |
TIEN VA TUONG BUONG TIEN CUOI KV (70=50+60+61) | 7 | VLI 58.894.357.452 46.456.265.470
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CONG TY €O PHAN THEP VICASA - VNSTEEL Miu sb B 09a - DN
Puimg S8 9, KCN Bién Hoa I, Ddng Nai {Ban hanh theo Thong tir s6 200/2014/TT-BTC
M3 s6 thué : 3600961762 Mgiy 22/12/2014 cia Bo Tai chinh)

THUYET MINH BAO CAO TAI CHINH (SAU KIEM TOAN)
NAM 2017

I- DPAC DIEM HOAT PONG CUA DOANH NGHIEP

1. Hinh thire s& hitu vén : Cing ty Cé phan (Nhi mede 65%)
Cong ty C6 phiin Thép Bién Hoa (VICASA) duge chuyén tir DNNN [a Cong ty Thép Bién Hoa theo Quyét dinh s6 2255/QBD-BCN ngiy 29 théng 06 nfim
2007 clia B Cong nghiép va Quyét dinh sb 641/QB-TCLD ngiy 21 thang 09 ndm 2007 ciia Téng Cong ty Thép Viét Nam vé vige phé duyét phwong én
vii chuyén Cong ty Thép Bién Hoa thinh Céing ty Cb phin Thép Bién Haa (VICASA). Dgi Hji dong cb ding cia Céing ty chiip thujin déi tén ciia Cong ty
thanh Cong ty C8 phin Thép Vicasa - VNSTEEL theo Nghj quyét sb 14/NQ-DHDCD ngiy 30/03/2016.

Cong ty hoat dong theo Gidy chimg nhin dang ky kinh doanh Cong ty Cé phiin s6 4703000474 ding ky 1in ddu ngay 25 thang 12 nam 2007 va dang ky
thay dbi lin 6 theo Gify chimg nhén dang ky doanh nghi¢p Cong ty Cb phén, ma sb doanh nghi¢p 3600961762 do S¢r Ké hoach va Diu tw tinh Ddng Nai
ciir——siy 06 thing 04 nam 2016,
2. Linh vye kinh doanh: Sdn xudt cong nghiép
3, Nganh nghé kinh doanh: _ San xudt sdt, thép, gang (C24100)
_ Gia céng Co khi; xtr i va trdng phit kim logi (C25920)
_ Sdn xudt mdy cong cu v mdy tao hinh kim logi (C28221)
_ Lép ddt mdy mde va thiét bj edng nghigp (C33200)
_ San xudt khi dot, phén phoi nhién ligu khi bing ducmg dng (D35200)
_ Tdi ché phe ligu (E4659)
 Bdn budn mdy moe, thidt bi va phy ting mdy khde (G4659)
_ Bdn budn nhién ligu rdn, ldng, khi v ede sdn phdam lién quan (G4661)
_ Ban budn kim logi vi quing kim logi (G4662)
_ Bdin budn vit ligu, thiét bi ldp dit khdc trong xdy dyng (G4663)
_ Ban budn chuyén doanh khic chiea dirge phiian vao déu (G4669)
_ Viin tdi hang hda bdng dicmg b (H4933)
_ Vin 1ai hing hda duwcmg thity ngi dia (H5022)
_ Kinh doanh bat dgng san, qu}u’?n sir dyng ddit thuge el ser b, el st dyng hogc di thué (Le8T00)
— _ Kiém tra va phan tich &y thugq
. _hu k¥ sin xuiit, kinh doanh thing thuimng: 12 thing hang ndm
5, Diic diém hoat djng cia doanh nghiép trong nim tai chinh cé dnh huing dén bdo cio thi chinh:
6. Chiu triic doanh nghiép:

- Danh sach Cong ty con: Khdng cd
- Danh séch cac Cong ty lién doanh, lién két: Khéng cd
- Danh sach cae cde dom vi trge thufe khdng od tr cfich phép nhin haeh todn phy thuge: Khéng cd

7. Tuyén bil vé kha nfing so sénh théng tin trén Bio cdo tai chinh:
I1- KY KE TOAN, PON VI TIEN TE SU DUNG TRONG KE TOAN

1. K§ ké todn niim: Béit déu tir ngay 01 thing 01 két thiic vao ngay 31 thing 12 hang ndm.
2. Don vi tién té sir dyng trong ké todn: Déng Vigt Nam (VND)

111 - CHUAN MUC VA CHE DQ KE TOAN AP DUNG

1. Ché d§ ké todn dp dung:  Cong ty dp dung Ché 6 ké todn doanh nghiép theo Thang t 2002014/ TT-BTC ngay 22/12/2014 cia Bo Tai
chinh va Théng tir s6 53/2016/TT-BTC ngay 21/03/2016 cia Bg Tai chinh vé vige sira ddi, bd sung mit sé didu
cila Thing tw sb 200/2014/TT-BTC.

2, Tuyén b vé viée tufin thi Chudn myc ké todn va Ché d§ ké todn:

B0%a_Nam_2017 (Sau kifm fodn).xls Trang 1_ 10




Cong ty dd 4p dyng ede Chudn mye ké ton Vidt Nam vi cac viin ban huémg din Chudn myre do Nha mirge dd ban
hanh. Cic Bao cdo i chinh duge lp va trinh biy theo dimg moi quy dinh cia timg chufn muc, thén & tur hurdmg déin
thyre hign Chudin myc vt Ché d) ké todn doanh nghigp hién hinh dang 4p dung.

IV - CAC CHINH SACH KE TOAN AP DUNG

I. Nguyén tic chuyén déi Bdo cdo thi chinh p biing ngoai té sang Ddng Vigt Nam: Céing ty tuin thd theo huéng din cia Ché dj ké todn
Doanh nghiép
2. Ciic logi ty gid hdi dodi 4p dyng trong ké todn: Céc nghigp vy phit sinh bing tién t§ khic VND durge hach todn theo 1y gid tai thisi diém
phit sinh nghiép v
3. Nguyén tiic xdc dinh & sufdt thyre té (13§ suit hién Ire) ding A& chife khiu ding tifn:
4. Nguyén tic ghi nhin céc khodn tién vii efe khoin tromg dirgng tidn: Tidn miit, tidn i ngdn hing, tifn dang chuyén ghm:
- Nguyén the ghi nhin cic khoan twong duong tién: Bdo cdo tdi chink duge lip trén co sé gid gie.
- Nguyén tic va phirong phép chuyén ddi cac dbng tién khic ra ding tin sir dung trong ké todn: Theo 1 gid thye 16
5. Nguyén tic ké todn cde khoin ddu tw thi chinh:
a) Chimg khodn kinh doanh;
b) Céic khodn déu tr ndm git dén ngiy dio han:
c) Céc khodn cho vay;
~. ) BAu tr vio Cdng ty con; cong ty lign doanh, lién ké
d) Biu i vito cong ey vén cia don vi khic;
¢) Cdc phuong phip ké todn ddi véi cde gino dich khac lién quan dén ddu wr i chinh.
6. Nguyén tic ké todn ng phai thu: Céc khodn phdi thu khich hing duoc trinh biy trén Bdo cdo tii chinh theo Eid tri ghi sd,
7. Nguyén tiic ghi nhin hang tin kho:

- Nguyén tie ghi nhin hing tdn kho; Theo gid thyee 16
- Phuomg phiip tinh gig tri hang tdn kho;
+ MNguyén vit lid¢u chinh: Theo gid thiee 1€ bink quén gia quyén thing.
+ Npuyén vit ligu: Theo gid the t¢ binh qudan gia quyén thing, P
+ Ban thanh phim, thanh phim: Theo gid thue ¢ binh quan gia quyén thing, 1/
- Phuemg phép hach todn hang thn kho; Theo phitomg phdp ké khai thidmg xuvén, s
- PP lip dyr phong giam gid hing tén kho: Theo dhing quy dinh ciia Chudn myc ké todn 56 (12 "Héng tén kho" cia B Tai chink, % | ’
.
8. Nguyén tiic ghi nhin va cic khiu hao TSCD, TSCD thu tii chinh, bt djng sin ddu tir \\4
- Nguyén tie ghi nhin TSCD (hitu hinh, v6 hinh, thué tai chinh); Theo nguyén gid (-) gid trj hao man liy ké. -
- Phuong phip khiu hao TSCP (hiru hinh, v hinh, thué ti chinh); Ap dung phicomg phép khéu hao dudme thiing

9. Nguyén tic ké todn ciic hop ddng hop tic kinh doanh:

I guyén tic ké todn thué th nhiip doanh nghiép hofin lai:

11. Nguyén tic ké todn chi phi tri trude:

- Cdc chi phi trd trrde lién quan dén chi phi sin xudt kinh doanh dudi 1 nim duge ghi nhdn 14 chi phi tré trrde durdi 12 thing va phén bd dén
véio chi phi sin xuft kinh doanh dudi 12 thang,

- Ciic chi phi trd trurde lién quan dén chi phi sin xufit kinh doanh trén | nim duge ghi nhdn 14 chi phi tra trwde trén 12 thing va phan bé din
vio chi phi sin xudt kinh doanh trén 12 théng.

- Viéc tinh va phén bd chi phi tri trde duai 12 thiing v trén 12 théng viio chi phi sin xuét kinh doanh timg k¥ duge ciin cir viio tinh chit,
mirc d§ timg logi chi phi dé chon phirong phip phén bé hep 1y

12. Nguyén tic ké todin ng phi tra: Buge xéc dinh theo gia phét hinh cong cac chi phi phat sinh lién quan

13. Nguyén tic ghi nhin vay vi ng phii tra thué tai chinh:

14, Nguyén tiic ghi nhin vi vén hoa cic khodn chi phi di vay:

15. Nguyén tic ghi nhin chi phi phai tri: Céc khodn chi phi thre té chira phat sinh nhumg durge trich tsdie vio chi phi sin xudt, kinh doanh
trong nim dé dédm béo chi phi khi phét sinh thye té khong gdy dit bién cho chi phi sdn xudt kinh doanh, dam bio nguyén the phil hop gita
doanh thu va chi phi (nhwr tidn dién, nuée,....)

16. Nguyén tiic vl phuong phép ghi nhiin cic khodn dy phong phai tra:

17. Nguyén tic ghi nhin doanh thu chwa thye hign:

18. Nguyén tic ghi nhin tréi phiu chuyén dbi:

19. Nguyén tiic ghi nhin vbn chii si hiru:

- Nguyén tic ghi nhiin vin gop cic chi s& hiru, thang dur vin ¢d phin, quyén chén tri phiéu chuyén déi, vén khdc cia chil sér hiru.
- Nguyén thc ghi nhin chénh léch ddnh gis lai tai san.
- Nguyén tic ghi nhdn chénh lgch ty gia.
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- Nguyén tfic ghi nhéin lgi nhudn chua phin phii.
20. Nguyén tie va phwong phép ghi nhiin doanh thu:

- Doanh thu bén hing;

- Doanh thu cung cdp dich vu;

- Doanh thu hogt djng tai chink;

- Doanh thu hep d:lmg xdy dymg;
- Thu nhip khac
21, Nguyén tic ké todn cde khodin gidm trir doanh thu:
22. Nguyén tic ké todn gid von hing bén:
23, Nguyén tiic ké todn chi phi tai chinh:
24, Nguyén the ké todn chi phi béan hang, chi phi quin Iy doanh nghifp:

25. Nguyén tiic vi phuong phip ghi nhin chi phi thué thu nhip doanh nghiép hign hinh, chi phi thué thu nhip doanh nghiép hodn lai:

26. Ciic nguyén tiic va phuong phép ké todn khae:

V- CAC CHINH SACH KE TOAN AP DUNG

I. C6 téi phitn lai ti sin dai han va ng phii trd dii hgn thinh ngin han khong?
2, Nguyén tiic xic dinh gid trj timg logi thi sin vA ny phai tri (theo gid trj thudin cé thé thye hign dwge, gid tri oo thé thu hii, gid tr hop 15,

b trj hign tal, gid hifn hanh...):
2. Wguyén tic xir I tai chinh déi véi:
- Che khodin dyr phong;

- Chénh lgch ddnh gia lgi (4 san v chénh 1¢ch t¥ gia (con dang phin dnh trén Bang cin ddi ké todn - néu cb),

VI- THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BANG CAN POI KE TOAN

Ben vi tink: Vigt Nam déng

1. Tién Cubdi ky Piiu nim
- Tién mit 407.769.326 282.015.524
- Tién g ngan hang khang k¥ han: Trong d6 o 23.486.588.126 46.174.249.946
+ Tién Vigt Nam dbng: - 23.476.822.235 46.164.172.036)
+ Tién ngogi t¢ (USD): o 9.765.891 10077910)
~Tikn dung chuyén e - o )
-~ Tidn giri ngdn hing ki h:;m o1 Lhﬁng 35.000.000.000
Cing 58.804.357.452 46.456.265.470
3. Phiii thu cia khich hing Cubi ky Diu nim
a) Phii thu ciia khich hiing ngiin han: 134.721.747.451 66.059.808.281
- Chi tiét chie khodn phai thu ciia khéch hing chiém tir 10% tré 1én 136.010.471.765 R 67.057.423.366
+ Cémg ty CP PAu tir vt Xdy dymg Mién Nam: o 1.679.533.085 2.813.923.747
+ Cong ty TNHH mot thanh vién Thép Mién Nam - VNSTEEL 72.374.197.680 34.636.175.847
+ Cong ty CP Thép Nha BE - VNSTEEL 48.141.324,000
+ Cong ty Thép Tay Db: ' 13.815.417.000 10.731.646.272
+ Cong ty TNHH Thép VINAKYOEI - 18.855.677.500
- Cfic khodn phai thu khéch hang khéc: m ' 490,808,771 1.097.131.538
- Dy phong phii thu ngfin han kho doi: (1.779.533.085) (2.094.746.623)
¢) Phii thu cta khich hing I céc bén lién quan: s A 136.013.221.765 67.057.423.366

+ Lﬁng ty i"N! 1H m{t thanh vién Thép. an Nam - VNSTEEL
+ Cling ty CP Thép Nha Bé - VNSTEEL

72.374.197.680
48.141.324.000

+ Cong ty Ma kim cing nghi¢p VINGAL - VNSTEEL

2.750.000

+ Cong ty TNHH Thép VINAKYOEI

+ Cing ty Thép Ty Dé:
+ Cang ty CP Bdu ur va Xdy dyng Mién Nam:

 13.813.417.000

34.656.175.847

18.855.677.500
10, ?Z‘-I 646,272

1.679.533.085

2.813.923,747




: Cubi ky Diu niim
AEIRES NI Gid tri Dir phing Gii trj Dir phiing
a) Ngin han: 1.200.257.361 _ - 295.616.889 :
- Ky cuge, ky qup (244) ' 11.400.000 7.400.000
- Tam tmg (141) ) 3 71.100.000 147.935.130 ) I
- Phai thu tién thué TNCN (nguidi lao dong - 1388) 599.846.902 107.281.750
- Phai thu khac (1388) 517.910.459 33.000.000 |
- Phai thu khéc (3388)
Cubi ky Bitu nim
6. Nyt xflu: Giighe | Gl ;l:gi&ué the | bt rong ng Giighe |Gt :githE L [T T—
- Téng it trj céc khoan phai thu, cho vay qud han thanh todn hofic chira qué han nhimg khé o6 kha néing thu héi;
+ DNTN Muriri Thanh T 100.000.000 I 125.000.000
+ Cty CP Ddu tr vi Xy dymg | 1.679.533.085 2813923747 s4aa77a24 | 11 _
s S N R t ==-=F
Cing 1.779.533.085 - E 2.938.923.747 844,177,124 2
~ Mang tin kho: Cubiky Ao
Gid Eﬂc Dy phong Gid gfu:_ Dir phing
- Nguyén liu, viit ligu: - 70.511.076.842 | 74.358.291.536 ¥
- Céng cy, dyng cy: 125.769.869 | 127023564
- Bén thanh phim phoi thép: 11284988253 | 17.250.691.568
- Thanh phdm: 55.142.153.688 - | 29612452928
- Hang giri ban: i 210.181.388 78 . I
Cing 137.274.170.540 - | 121.348.459.596 2
—
Cudi k¥ Diiu niim ‘s
8. Tii sin d& dang diti han: Gid gbe Gid trj e6 thé thu Gi ghc Gid trj ed thé thu [ Vo 4
hoi hoi i
b) Xiy dyng co bin dir dang: - - 851.713.429 - |Ep
_—C‘Hrl‘;zt-:r_mn_frunghﬂng ngang sang can hang r]'p: o 851 Lf- ds20) ViR
¢) Sira chira lén Tai sin cb djnh: s . - | - | 3
B2
Cing - - 851.713.429 -
4, Tiing, gidm tii sin cb dinh hiru hinh:
: Nha ci, vit kidn|  Miy mée HrOng e | Thibt bidung cy |Sdeivis; vinm chy
LA triic thidt bj ﬂl: s quén 1 : T4y nim Tong cing
truyen diin
Nguyén gia TSCD hiru hinh . - I -
Sé dur diu nam | 58.688.188.597| 273.191.222.561| 38.199.757.317) 10.210.671.075|  380.075.000 380.669.914.550
- Mua trong nidim = 3.133.927.346 |  1.460.049.300 107,700,000 | 4.701.676.646
- D tu XDCB hoan thinh 1.354.022.027 | 19.250.044.005 n  20.604.066.032
- Thanh Iy, nhirgng bén 19.940.488.547 |  3.398.660.643 951.153.136 | 24.290.302.326
S6 dur cudi nam 60.042.210.624| 275.634.705.365| 36.261.145.974|  9.367.217.939 380.075.000| 381.685.354.902
Gid trj hao mon Iy ké =
$6 dir ddu nim 48.237.688.379 212.364.105.498) 29332.407.044|  7.798.462.314|  380.075.000| 298.112.738.235
- Khiu hao trong nim 3 163.237.702 | 16.943.218.054 2.266.229.872 704.256,722 23.075.942.350
- Téing khic - 358 156,695 _ 358.156.695
- Thanh 1Y, nhugng bin 19.727.247.340 |  3.398.660.643 948.312.227 | 24.074.220.210
56 dir cudi nim 51.402.926.081| 209.938.232.907| 28.199.976.273|  7.551.406.809 380.075.000{ 297.472.617.070
Gid trj con lgi coa TSCD HH o b
- Tgi ngdly diu nim_ _ 10450.500.218|  60.827.117.063|  8.867.350.273|  2.412.208.761 82.557.176.315
- Tai ngay cudi nim 8.639.284.543|  65.696.472.458]  8.061.169.701]  1.815.811.130 §4.212.737.832
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* Gid trj cdn lai cudi ky ciia TSCP hitu hinh d3 ding thé ehdp, cim cb dam bao cée khodn vay:

£.093.061.193
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* Nguyén gid TSCD cudi nim di khéu hao hét nhumg vin con sir dyung: 177.604.484.429
13. Chi phi trii trwdre: Cudi ky Biiu niim
a) Ngin han; 748.162.112 2.099.833.750
- Céing cy, dyng cy xuit diing: 690.825.465 1.611.836.422
- Chi phi Béo hiém tai sin 57.336.647 | 81.197.328
> Gl phi RN i el icR e T = 406.800.000
- Céc khodn khic: o o
b) Dii han: N 2.497.423.244 : 248 14ﬁ 625
- Céing cy, dyung ey xudt dur_u____ I 1.470.908.590 798.903.208
- Chi phE }Ié thung ditu khién din cyrc tiét kitm dién nﬁng 16 20T B 1.026.514.654 . 1 586.431.738
- Cic khodn khic; 29.811.679
Cing 3.245.585.356 4.514.980.375
14. Tra trirdie cho ngwii biin: Cubi ki Biu nim
. afin han: (chi tié tidt theo timg khodn myc) 2.726.640.000 191.878.808
- Tri trirdre cho ngum bién: = 2.726.640.000 191.878.808
EY Cong ty TNHH Mt Thanh Vién 756 15,000,000
+ Cong ty TNHH TM An Cuimg i 186.100.000
+ Cnng ty CP "r"ﬁl Tir vt Thidt Bj Todn E-:p {MM LXIM_‘: 462.000,000 ]
+ Cong ty TNHH MTV Thiét bj Dich vy K§ Thuit Bich Khoa - 1.333.840.000
+ C&ng ty TNHH Nhit Tri Thanh 689.700.000
¥ Cong ty TNHH Co Khi Didu 2u Bing Duong - B - 117.670.000
+ Cong ty C0 philn Du Tur Toin Ciiu Mmh_.a_'@n_h_ 40.000.000
+ Cic don vi khde 55.000.000 19.208.808
Cing 2.726.640.000 191.878.808
15. Vay vit ng thué thi chinh:
Cubi ky Trong ki Déu niim
Khod : .
= oin myc Gid tri Sb e Ir:hi niing Ting Giim Gii trj Sh e !Ehﬁ niing
| tra nir ] tra ng
a) vay ngin han: 48.009.578.934|  48.009.578.934| 282.887.522.917| 276.176.313,183| 41.298.369.200|  41.298.369.200
- Vay ngéin hang duti 12 thing | 48.009.578.934 | 48.009.578.934 | 282.887.522.917| 276.176.313.183| 41.298.369.200 | 41 .298.369.200
_ -+ Ngin hing TMCP Bdutwva | 13.614.154.400 | 13.614.154.400 |  81.832.692.083|  83.864.358.533 15.645.820.850 | 15.645.820.850
phiit trién Viét Nam-CN TP.HCM I |- I
-+ Ngin hing T?g_If_:f_‘_Cong £ 20.327.782.034 | 20.327.782.034 | 60.047. 105.184]  50.754.307.550| 11.034.984.400 | 11.034.984.400
thuong Vigt Nam-CN 1 TP.HCM | - ) _
-+ Ngin hiing TMCP Ngoai 14.067.642.500 | 14.067.642.500 | 141.007.725,650| 141.557.647.100| 14.617.563.950 | 14.617.563.950
thuong Vigt Nam-CN Bién Hoa
Cing 48.009.578.934 | 48.009.578.934 | 282.887.522.917 | 276.176.313.183 | 41.298.369.200 | 41.298.369.200
Cubi ki Piu niim
16. Phii tri nguii bin: Gt tri Si cé khi niing Gii tr] 5 b khi niing
tri ny tra ngy
a) Cdc khodn phi tri ngudi ban ngin han: 76.398.275.045|  76.398.275.045| 30.352.509.374| 30.352.509.374
r(, hi tiét cho fimg doi firgng chiém tic 10% tri lén {a_’gg__fﬁr_a_g_ s__rf p!m: fri)
- Cong ty TNHH MTV Bign lyc Bdng Nai 2567.350.260]  2.567.350.260 300.551.500]  300.551.500 500
| - Céng ty Cb phin TMDV XNK Hodng Tén Phit 19.660.354.780|  19.660.354.780|  1.867.879.200|  1.867.879.200
- Cdng ty TNHH MTV Béio Ngoe Thu 10.406.647.350]  10.406.647.350]  1.939.810.400{  1.939.810.400
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- Céng ty TNHH Hoing Bao Hiéu _ 5.169.822.900  5.169.822.900  1.833.053.200]  1.833.053.200
- Cong ty CP Tip Doan Vit Liu Chiu Lira Thai Nguyén 2.203.011.250)  2.203.011.250]  1.147.846.700|  1.147.846.700
- Cong ty TNHH Xut Nhp Khiu Than Hing Trong 1.500.753.480|  1.500.753.480{  1.678.849.480  1.678.849.480
- Coing ty TNHH V4t Ligu Chju Lira vi Dich Vy Mién Nam ) 1.199.227,700)  1.199.227.700]  1.411.863.200]  1.411.863.200
- Cong ty TNHH Thuong Mai Thanh Dat 4.134.053.000|  4.134.053.000
- Cong ty TNHH M0t Thanh Vién Phwong Phyng Phit 2498.646.700]  2.498.646.700|  1.443.508.000|  1.443.508.000
- Céng ty C4 phin DAu r va Xay dymg Mién Nam 354359207 354359297  3.541.205223|  3.541.205223
- Cdng ty TNHH Thep Huy Hodng Gia _14.103.497.100]  14.103.497.100 o
- Phai tri cho céc dbi tugng khic 16.734.604.228|  16.734.604.228| 11.053.880.471|  11.053.889.471
cj S6 ng qud han chua thanh toin:
(Chi tiét timg ddii tugmg chidm 10% .'n:;r.l’eu irén mng 56 qud h.:m_} i _ 1]
- Céc dbi tugmg khiic o . — =
| - Chc déi tugng khiic B =3
d) Phin tri nguin béin li cdc hEn likn quan (chi uét} _2._[33,‘?97._1]4} .-Z.ISE.THT.I]_H 5.255.355.246 '5355,355-_.145
- Cong ty TNHH MTV Thép Mién Nam - VNSTEEL 918.914.846 918.914.846 442.449.593) 442449593
- Cong ty €4 phin Blu tr va Xy dyng Mién Nam I 354.359.297 354.359.297|  3.541.205223|  3.541.205.223
- Cong ty Cb Phdn Lui Thép Binh Tay _ 49.204.100 49.204.100 il
~“Ang ly Vit ligu chiju lira Nam Ung 335.185.400]  335.185.400]  464.640.000]  464.640.000
- ung ly C8 phin Co Khi Luyén Kim 380.411.900 380.411.900 463.744.600 463.744.600
- Cdng ty CP SX SP Mg Céng nghi¢p Vingal 100.721.500 100.721.500| 7.227.000 7.227.000
- Cong ty Thép Tiy B ) | .
- Céng ty C6 phin Tén Thinh My ] 336.088.830) 336088830
17. Thué vi cic khodn phii ndp nhi nirire Phu nim S phiii ngp trong S_ﬂ 'ﬁ_.th"m ngp Cubi ki
nim trong ndm
a) Phdi rf{:p -
-ThuéGTGT 313312677 | 26.099.049.089 | 24.477.043.495 | 1935318271
- Thué xudt, nhip khiu ) i 18224085 |  18.224.085 =
-Thu§ TNDN 38035740 16469.733.504| 16.173.613.283|  334.155.961 | -
- Thué thu nhip c4 nhan ] 111334241|  2.800.369.348] 2304.487.532]  607.216.057 | =
- Thué mdn bai B 3.000.000 3.000.000 | .
- Thué TNCN tir diu tr vén 241.192.425|  241.192.425 - |
- Ciic logi Thué khae. 1.200.000 6.567.500 6.567.500 1.200.000
- I¢ phi va cic khodn hdi ngp khic RS 256.250.927|  256.250,927 =
Cing 463.882.658]  45.894.386.878] 43480379247  2.877.890.289 {I
\
18. Chi phi phii tri Cubi ky Diiu niim
a) Ngin han: 2.502.263.126 185.497.073
- Chi phi I8 vay ] B 58.061.838 32.075.057
- Trich bd sung tién thué dft nam 2017 )  1.393.503.288 __11 [
- Trich trudre chi phi dign trich trrdc 1.050.698.000| 153.422.016
- Chi phi phii trd khac
19. Phii tri khdc Cuii ky Dilu niim
a) Nedn han;
- Céc khodn phai tra khic - =
- Kinh phi cong doan  161.388.800 ©162.462.000
- CB CNV Congty Ung hj XH ' 319.087.683 154.104.224
- Phii trd tién &n trua, bi dumg doe hai 119,325,000 149.325.000
- Nhiin ky quf, ky cuge ngin han ' 840.000.000 775.000.000
- C tire, loi nhugn phii tra 467.804.891  437.449.540



| - Cac khoin phai trd, phii nop khic 51.442.872 10.110.000
Cong 1.950.049.246 1.688.450.764
23. Véin chi s& hiru
a) Biing ddi chiéu bién dgng caa vin chii s¢ hiru
Cic khodn mye thude vin chii sé hiru
. : Lgi nhudin sau
Khodn muyc Viin E;ph;:]: chi 'Ihﬁ::ngij :lar:ﬁn el Chénh Iich ¢ i Quy diui:i:r phit thEE c'luri. phin Cing
phbi
A 1 2 3 4 5 6
Si dur diu ki trude 151.873.220.000|  20.441.721.380 13.999.169.000| 38.397.635.483] 224.711.745.863
- Ting viin trong k¥ trude _
| - Lai trong ky trwee. B 30464594313  30.464.594.313
- Trich 1ip quy dhu tu phat trién 1.000.000.000[ (1000000000
- Trich 1gp quy khen thucmg, phiic Igi - ' (3.066.290.000)|  (3.066.290.000)
-Chiachtic - I (22.780.983.000) (22.780.983.000)
- Gidm khég [ (500.000.000)]  (500.000.000)
S8 e cudi ky trute 151.873,220.000]  20.441.721.380 14.999.169.000| 41.514.956.796| 228.829.067.176
Sb dir diu ky niy 151.873.220.000]  20.441.721.380 14.999.169.000| 41.514.956.796] 228.829.067.176
- Tang vén trong nim nay L
- Lai trong nfim nay | | 64.568.875.273| 64.568.875.273
- Trich lip quy ddu tur phét tridén | - o _ ] :
- Trich 1ip quy khen thuemg, phac lgi il (3.046.460.000)  (3.046.460.000)
-Chiachtee | (22.780.983.000)| (22.780.983.000)
- Khen thuémg HDQT, BKS, BBH Céng ty — I I = L
S dir cubi nam nay | 151.873.220.000] 20.441.721.380 14.999.169.000|  80.256.389.069| 267.570.499.449
b) Chi tiét von gdp cia chi sé hiru Cuii ky Piu niim
- Vibn gép ciia Téng Cang ty Thép Viét Nam - CTCP 98.718.750.000 98.718.750.000
- Vén gép cia Cong ty Cd phin Thép Da Ning 10.846,290,000 10.846.290.000
- Vién gop cia che dbi tugng khic ) 42.308.180.000 i 42.308.180.000
Ciing 151.873.220.000 151.873.220,000
[ ¢) Céc giao dich vé vén voi cic chil s hiru vi phin phbi cd tic, chia N S
lgi nhudin
- Vén diu tir ciia chil 56 hir 151.873.220.000 151.873.220.000
+ Vén gop du nim | I — 151.873.220.000 151.873.220.000
- C6 titc, loi nhudn da chia (Lt nhudn nam 2016) i ~ 227s0983.000 |  22.780.983.000
d) Cb phiéu Cubi ky Diu nim
- 58 lwgmg cb phitu diing k¥ phit hinh
- S& lugng cb phiéu da ban ra cong chiing 15.187.322 B 15.187.322
+ Cd phibu phd thong 15.187.322 - 15.187.322
* Mgnh gid cd phidu dang lieu hinh: 10.000 VND ' R _
d) Cd tire: Cubi ky Déu niim
- €6 tire 43 cOng bo sau ngay két thise ky ké todn nim:
+ Cé tire da cong b trén cd phiéu pho thong:  22.780.983.000 |
' ¢) Céc quf cia doanh nghiép: =i e 14.999.169.000 14.999.169.000
- Quy dau tu phat trién; ) 14.999.169.000| 14.999.169.000
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- Qu§ khic thudc vén chi sé hiru.

27. Ciic khodin myc ngodi bing Ciin ddi ké todn Cuidi ky Biiu niim
¢) Ngogi té ciic logi : 431,07 44357
. USD ;3107 44357

VII- THONG TIN BO SUNG CHO CAC KHOAN MUC TRiNH BAY TRONG BAO CAO KET QUA HOAT PONG

KINH DOANH

{Bom vi tinh: Vigt Nam ding)

Nim 2016

1. Téng doanh thu bin hang va cung cip dich vy Niim 2017
a) Doanh thu it ! e
- Dganh thu I:n&n TI:IEmh phflm 1.902.271.001.837
- Doanh thu cung cﬁp dich vy 1. 2!]2 $48.000
~=anh thu ban viit tr, phé liéu vi hogt ding khéc 4.42?.33?.6&4

1.378.244.089.539

30.012.769.279

4 492.309.864

Ciing

1.907.901.687.501

1.412.749.168.682

~ b) Doanh thu dbi viri cie bén lién quan (chi t tiét tirmg dbi tugng)

_ Cong ty Cd phin Th Thép This Bire - VNSTEEL

- Cong ty Cb phiin Thép Nha Bé - VNSTEEL
- Cd.‘mg ty Ch| phﬂn hin Diu tr va Xﬁy dymg Mién Nam

1.881.382.015.880 © 1.303.587.861.764 |
140,000,000 593.194.000
132.875.100.500 32.719.844.000
343.378.500  221.056.000

- Cong ty TNHH MTV Thép Mién Nam - VNSTEEL 1.662.464.138.965 1.209.755.149.757
- Cong ty Thv.Lp Téy Db 66.482.036.598 15.072.055.503
- Chng ty SX SF ma cong nghigp Vingal 33.351.000 131.678.500
- Céing ty Co phin Co Khi Luyén Kim 196.217.000 107.000.000
- Cong ty Cb philn Ludi Thép Binh Tay 3.073.125.000
- Céng ty TWNHH Thép VINA.KYDET 18.833.320.000 33.998.541.050
- Cong ty Cé phiiin Kim khi Ml:n Trung - VNS TEEL 11.732.500
- Cong ty Vit ligu chiu lira Nam U'ng . 100.000
- Céng ty TNHH Thép VCS-POSCO ————— 7.899.840.000
ag ty Ton Phuong Nam 14.473.317 4.545.454 | =——
AORE
3 ! PH,
2. Ciic khoidin giim trir doanh thu MNim 2017 Nim 2016 FHE]
- Chiée khiu thuong mgi 13.705.185.508 1.861.091.160}4- VA
- Hurlg ban | b tra 1ai 34.930.000 =
Cing 13.705.185.508 1.896.021.160{" "«
3, Gidi véin hing bin Niim 2017 Nim 2016
- (i vun ciia thinh phﬁm da ban 1.766.137.923.017 1.309.435.277.772
- Gifi vén ciin d|::h vy di cung {:ﬁp 726.526.058 28.252.771.271
- Gifi v cia vt i, phé ligu va hogt djng khac 1.489.453.454 2.233.670.722
- Hodn nhip di phéng giam gia hing tin kho (898.723.013)
Cing 1.768.353.002.529 1.339.027.996,752
4. Doanh thu hoat d{ng tii chinh Nim 2017 Nim 2016
- L4i ticn g, tién cho vay 714,945,636 1.279.843.872

- Lai chénh léch ty gid phit sinh trong nim

[ R W R g 7 (IR SHE S T T

66.388




- Lai chénh léch ty gia danh gid lai sb du cubi nam T 207.267
- Lai bén hang tri chim 540.031.476 243.375.773
Cing 1.255.043.500 1.523.426.912
5. Chi phi ti chinh Niim 2017 Niim 2016
- Lii tién vay 2.595.508.300 794.825.685
- L& chénh lech ty git phit sinh trong niim 43,807 3.784.484
- LA chénh léch tv gi dinh gid cudi niim 10.809
Ciing 2.505.562,916 798.610.169
6. Thu nhip khdc Niim 2017 Niim 2016
- Thanh Iy, nhurgng bén tai sin cb dinh 1.906.850.884 283.272.728
- Chie khoan khic 21.000.000 230,700,000
Cing 1.927.850.884 513.972.728
7. Chi phi khdic Niim 2017 Nim 2016
[~ | phikhic 18.620.408
- Chi phi ngimg dy én tr viin 13p ké hogeh phat tridn sin xudt 952.719.895
- Chi phi truy thu thué 236.250.927 107.149.5935
Cing 274.871.335 1.059.869.490
8. Chi phi bin hing vi chi phi quin I¥ doanh nghiép Niim 2017 Nim 2016
a) Cac khodn chi phi quan 1¥ doanh nghiép phit sinh trong kj:
- Chi phi nhin vién quan Iy 8.980.838.818 8.106.539.613
- Chi phi vt liu, db ding vin phong 2.168.595.320 2.324.084.826
- Chi phi khéu hao TSCD quan Iy 701.256,722 704.558.073
= Chi phi thué phi, 1& phi 71.000,000 3.000.000
- Chi phi dy phong ng phai thu khé doi .  (315.213.538) 117.362.738
= Chi phi dich vy muangodi 4.908 484,600 4304773910
- Chi phi biing tién khic 10.129.834.600 4,180,929,459
¥ Ciing 26.644.796.522 19.741.248.619
by Cie khodn chi phi bin hang phat sinh trong ky: e Rt
- Chi phi vit liéu, bao bi 653.067.039 638.235.151| %,
- Chi phi dich vt mua ngodi 9.123.413.297 | 6.994.792.191 |IY °
- Chiphi biing tién khic ) 988.659.974 484.123.828|' N
- Chi phi throng hi¢a thép chir "V/* 7.706.513.988 6.014.917.172 |
— B 3 F rI[
i,
Cing 18,471.654.298 14.132.068.342 ﬁ
9. Chi phi sin xuit, kinh doanh theo yéu td: Nim 2017 Niim 2016
- Chi phi nguyén lidu, vt liu 1.456.674,902.043 979.027.940.349
- Chi phi nhiin cing 104.200.326.296 88.963.720.361

- Chi phi khiu hao tdi sin cb dinh
- Chi phi dich vy mua ngoai
- Chi phi bing tién khic

23.075.942.350

408.914.127.698|

20.342.414.840
341.781.472.308

17.272.630.427

Cing

2.012.663.160.174

1.447.388.178.285

B05a_Nam 2017 (Sau kidm lodn) xis
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10. Chi phi thué thu nhip doanh nghiép hi¢n hanh Niim 2017 Niim 2016
- Chi phi thué TMDN tinh trén thu nhip chiu thué nam hi¢n hinh 16.277.116.749 7.666.159.477
- Biiéu chinh chi phi thué TNDN cia cic nam trudre vio chi phi 192.616.755
thu@ TNDN hién hénh ndm nay
Tiéng chi phi thué thu nhip doanh nghigp hién hanh 16.469.733.504 7.666.159.477

VIII- THONG TIN BO SUNG CHO CAC KHOAN MUC TRINH BAY TRONG BAO CAO LUU CHUYEN TIEN TE

3. 86 tién di vay thue thu trong ki

Lity ké tir diiu nfim dén ki niy nim

Lily ké tir dfiu niim dén ki nay niim

2017 2016
- Tién thu tir i vay theo ké udc théng thuimg 282.887.522.917 159.334.825.858
Cing 282.887.522.917 159.334.825.858

4. Sb tién a8 thye tri ghe vay trong ki:

Liy ké tir diiu niim dén kj niiy nim

Liy ké tir diu nim dén ky nay niim

2017 2016
- Tién trd ng gbe vay theo ké wéc thing thuimg 276.176.313.183 204.007.980.212
¥ Cing 276.176.313.183 204.007.980.212

IX- NHUNG THONG TIN KHAC

1. Nhimg khodn ng tiém tang, khodn cam két va nhimg théng tin thi chinh khic:

2. Nhilmg syt kién phét sinh sau ngay két thiic k¥ ké todn nam:

3. Thing tin vé cc bén lién quan (ngodi cdc thong tin da duge thuyét minh & céc phén trén);
4. Trinh biy ti sin, doanh thu, két qua kinh doanh theo bé phin (theo linh vire kinh doanh hofic khu vie dja 1% theo quy dinh cda Chudn myc

ki todn s6 28 "Bfo cfo b phin":

5. Thang tin so sénh (nhimg thay d6i vé théng tin trong béo cdo thi chinh cia cée nién di ké todn trrde):

6. Thong tin v& hogt djng lién tye:
7. Nhimg thing tin khie:

NGUOI LAP BIEU

Biing Cong An
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